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deprived of love and laughter, children 
globally are afflicted by war, violence, 
disease, exploitation, neglect and other 
devastating circumstances. progress has 
been made in strengthening their families 
of origin and preventing child abandon-
ment, but much remains to be done.

A child born in a developing country contin-
ues to be 13 times more likely to die before 
his fifth birthday than a child born in an in-
dustrialised country. Although fewer people 
are infected with HIV, many children con-
tinue to be orphaned as a result. In countries 
where starvation and health issues are of less 
concern, the focus is directed towards child 
protection e.g. from sexual abuse, neglect and 
social exclusion.

Although it is recognised as one of their nat-
ural rights, 75 million children continue to be 
denied an education; poverty being a major 
contributing factor.

The number of natural disasters has continu-
ously increased in recent decades, according 
to UNICEF. 200 million people are directly 
affected. In developing countries, natural 
disasters have compounded levels of child 
malnutrition, sickness and poverty; access to 
education has also been hindered as a result.

Against this background, SOS Children’s 
Villages endeavours not only to provide ac-
cess to education and health services, but also 
to provide children in need of a loving home 
with lasting relationships within a family. In 
strengthening their families, we prevent the 
abandonment of children and help to break 
the poverty cycle.

children between the ages 
of 5 to 14 years old are  
engaged in child labour

150 million*

children have lost one or both 
parents due to all causes

145 million*

children have lost one or 
both parents due to the 
AIDS epidemic

15 million*

children are living with the 
effects of displacement

18 million*

children under the age of 
15, worldwide, are living 
with HIV

2 million*

* Sources: UNICEF, 
   Situation of the Children 2010, 2011
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T H E  S A FE T Y  A N D  
W E L L - B E I N G  
O F C H I L D R E N  
I S  N O T  N E G O T I A B L E
O u r era is f illed  w it h crises,  d isast ers and  u p heav als 
t hat  m ov e and  af f ect  u s.  T he g reat est  v ict im s are 
child ren and  f am ilies w ho d o not  hav e t he m eans t o 
ov ercom e crisis sit u at ions on t heir ow n.  T his m eans 
t hat  S O S  C hild ren’ s V illag es are need ed  m ore t han 
ev er –  t o p rov id e hop e and  of f er new   p ersp ect iv es.

The year 2010 brought the devastating earthquake in 
Haiti, centennial floods in Pakistan, crop failures and 
starvation in Niger and many other disasters of smaller 
and larger scale. We helped wherever we could, and 
continue to do so to this day. However, help does not 
end as soon as the world stops watching. That is when it 
really begins: When the world turns to other topics be-
cause the images are too much to take, because the mis-
ery in which people dwell is no longer quite so obvious, 
because help seems to take too long to achieve results.

When the suffering becomes quieter, however, we 
must act all the more decisively. Children have the 
least power and the quietest voices to draw attention 
to their situation which is why we must advocate and 
stand by them with unwavering resolution. The safety 
and well-being of children is not negotiable.

The efforts of each and every co-worker around the 
globe allow us to provide hope to thousands of children 
each day, through experiencing care, kindness and trust 
– in addition to providing them with reasons for future 
optimism. Last year, every one of our co-workers put 
their whole heart into our efforts once again.

We would like to graciously thank our friends who 
continue to support us with such generosity and dedi-
cation during these difficult times. They help us to 

change children’s lives for the better. They are our 
strongest allies in the fight against the neglect, isola-
tion, abuse and impoverishment of children. We owe 
it to the children and to our supporters to use each and 
every contribution for the benefit of children in the 
best way we possibly can.

We are now active in 133 countries and territories 1. 
This is a huge success – yet one coupled with great 
responsibility and challenges. Some of these coun-
tries, for example, are finally experiencing economic 
growth. While the respective states put a lot of effort 
into this economic success, we would like to see the 
same degree of commitment when it comes to its chil-
dren. There is enormous potential to help underprivi-
leged children and families in these countries!

We are experiencing times of change, which particu-
larly developed dramatically during the first months 
of 2011. Times of change can also be opportunities for 
new beginnings because they can force us to recon-
sider our assumptions and show us new paths.

My hope is that we can all care enough to choose the 
path of greater compassion and responsibility, for the 
sake of our future and that of future generations – who 
happen to be the children of today.

H elm u t  K u t in
Presid ent  

S O S  C hild ren’ s V illag es I nt ernat ional
1 In 2011, SOS Children’s Villages will begin its aid work in  Djibouti. 

South Sudan will become an independent country when Sudan is 
partitioned in 2011.
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W E  K N O W  E V E R Y
S I N G L E  C H I L D

U N D E R  O U R  C A R E

W e w ork  d irect ly w it h and  f or chil-
d ren.  W e k now  ev ery sing le child  
under our care: his or her history 
and  t heir d ev elop m ent  p ot ent ial.  
T hat ’ s w hy w e p lace t op  p rior-
it y on q u alit y care.  C hild ren w ho 
cannot  g row  u p  in t heir b iolog ical 
f am ily are esp ecially d ear t o u s.  
T heir sit u at ion has chang ed  f or 
t he b et t er in recent  d ecad es.  I n 
m any areas,  how ev er,  t here is st ill 
a p ressing  need  f or ref orm .

Large care institutions often exhib-
it serious weaknesses. Where indi-
vidual support is lacking, children
do not always experience a loving
home. Coupled with this, educa-
tional opportunities and medical
care is often insufficient. Smaller, 
more informally designed care 
models often lack quality stand-
ards, monitoring mechanisms and 
evaluation.

Yet all children and young adults, 
regardless of whether they are in 
state or non-state care, have a right 
to professional and loving support. 
We cannot allow children to be-
come the victims of legal, political 
or societal shortcomings, just be-
cause they do not have a voice or 
a vote.

Currently, more than 74,000 
 children are growing up in SOS 
families and SOS residential youth 
groups. Through family strengthen-
ing activities we also help 287,000 
children who live with their bio-
logical families. As globally active 
experts, we see massive problems 
in care systems across many coun-
tries. This is why we are engaged 
in a broad range of projects and 
forums to make quality standards 
in alternative care a reality for hun-
dreds of thousands of children and 
young adults.

We must show by example to en-
sure that decision-makers, NGOs, 
authorities and care personnel strive 
to do likewise. We evaluate the sup-
port of children in our care so that 
we can constantly improve and be 
at the forefront in the provision of 
best-practice.

In order to establish this obligation 
within a general legal context in 
2010, the senate of SOS Children’s 
Villages International adopted the 
UN Guidelines for Alternative 
Care – an effort in which we played 
a significant role – as the binding 
framework for our work.

Guidelines are only of use when 
put into practice with the active 
participation of children and young 
adults. In 2010, we focused atten-
tion specifically on teaching young 
people independent living skills, 
inside and outside of our own 

 programmes. Young people active-
ly worked with us on this project. 
After the Haitian earthquake, we 
strove to ensure that attention was, 
and will be paid to the issue of or-
phaned children in similar circum-
stances. In addition we expanded 
our family support worldwide. 
Unfortunately, too many children 
end up unnecessarily in alterna-
tive care, often because of the lack 
of political will required to ensure 
family cohesion and to support 
needy families.

Alternative care must guarantee 
one thing above all: the protection 
of children from harm - at all times. 
This is achieved through the pro-
vision of loving, reliable relation-
ships between children and their 
parents, siblings or other carers, so 
that children can develop the self-
esteem, strength and social compe-
tence required to be independent, 
self-sufficient adults. This is the 
heart of what we do every day.

Twenty-five years after the death 
of SOS Children’s Villages founder 
Hermann Gmeiner, we are grateful 
that SOS Children’s Villages is vi-
brant and continues to develop his 
work in his spirit to focus on help-
ing children. 

R ichard  Pichler
S ecret ary G eneral 

S O S  C hild ren’ s V illag es 
I nt ernat ional



T H E  Y E A R  2 0 1 0  
I N  PI C T U R E S  
Devastating earthquakes and �oods, 
new programmes for children and 
families, major achievements in our 
advocacy work … we selected images 
from some of the major events of the 
past year.

top: U N H C R  G ood w ill 
A m b assad or A ng elina J olie v isit s 
t he S O S  C hild ren’ s V illag e in 
Port - au - Prince,  H ait i.

left:  S O S  m ot her w it h t hree of  t he 
3 3  child ren,  w ho w ere t ak en b y 
t en U S  cit iz ens illeg ally.  T hey are 
reu nit ed  w i t h t heir f am ilies af t er 
b eing  t em p orarily cared  f or b y 
S O S  f am ilies in S ant o in  Port -
au - Prince,  H ait i.

big picture: C hild ren w ait ing  in line 
f or t heir m eals at  a f ood  d ist rib u t ion 
p oint  r u n b y S O S  C hild ren’ s V illag es 
in Port - au - Prince,  H ait i.



July BelaruS
SoS Children’s village Mogilev opens its first 
long-term crisis centre for women in Belarus 
featuring the country’s first shelter for long-
term protection from domestic violence.

aug paKiStan
after severe floods in pakistan and northern 
india, SoS Children’s villages hands over 
food packages for more than 720,000  people, 
medical supplies for 260,000 and tents for 
18,000 victims.

Sep auStria
SoS Children’s villages president helmut 
Kutin meets with un Secretary-general Ban 
Ki-moon in alpbach, austria. Ban Ki-moon 
 acknowledges the work of SoS  Children’s 
villages and assures his support.

Fukuoka 

apr haiti
the SoS hermann gmeiner School reopens 
in haiti and the children are reintegrated into 
a stable educational routine.

June niger
due to droughts and erratic rains, SoS 
Children’s villages battles the food crisis in 
niger. the programme reaches some 10,000 
of the most affected children and adults.

May Japan
the first children’s village opens in fukuoka, 
 Japan.

feb Chile
SoS Children’s villages supports 700 
children who became victims of the 
deadly earthquake that struck Chile on 
february 27th.

Jan haiti
haiti is struck by a devastating earthquake. 
SoS  Children’s villages launches one of 
its largest emergency relief programmes to 
date.

Mar ColoMBia
in Colombia, the 500th SoS Children’s 
village worldwide is inaugurated, where over 
120 children now enjoy love and support in a 
family atmosphere.

oct worldwide
SoS Children’s villages international is the 
first organisation to formally adopt the un 
guidelines for the alternative Care of Chil-
dren.

nov BelgiuM
SoS Children’s villages organises two round 
tables in the european parliament. tennis 
player and SoS ambassador Kim Clijsters 
calls for eu policymakers to continue to 
support families and fight child poverty.

dec  ColoMBia
More than 1.5 million people are affected 
by disastrous floods and landslides in 
northern Colombia. SoS Children’s villages 
offers affected children pedagogical and 
psychological support.



French
Polynesia
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SoS Children’s villages is an international 
non-governmental social development 
organisation, active in the field of child 
rights. Since 1949, we have been 
committed to ensuring that children grow 
up in a caring family environment. 

today, we are active in 133 1 countries 
and territories. Each affiliated national 
association is united through the umbrella 
organisation, SoS Children’s villages 
international.
1 as per July 2011 

In all countries where SOS Children’s Villages oper-
ates, an autonomous national association is formed as 
a separate legal entity, with its own statutes and Board 
of Directors. Associations are members of the inter-
national umbrella organisation, and their Board of 
Directors work on an honorary basis. Each member 
must comply with the SOS Children’s Villages’ inter-
national statutes and principles for child-care and edu-
cation, as well as a predetermined set of financial and 
administrative practices.

Each national association is registered as a foundation, 
trust, association, non-profit company or society. As a 
full member of SOS Children’s Villages International, 
they have the right to apply for funding through the 
umbrella association, and to request services from the 
General Secretariat.

how we are run
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C A R E  We work with disadvantaged families in 
order to prevent crises that can lead to family separa-
tion. We offer various forms of support to strengthen 
and stabilise families as much as possible so that chil-
dren can grow up in their own families. The aim is al-
ways to build on the skills and capacity of biological 
parents, SOS mothers, social workers and other carers 
within the community, to ensure that children can enjoy 
positive and caring relationships. We also strengthen 
SOS families and foster families, which provide stable 
and consistent care to children who cannot remain in 
their family of origin, and for whom family-based care 
is considered the best option. Short-term solutions may 
be offered in crisis situations.

E D U C A T I O N  We believe that through 
quality education, the cycle of exclusion, poverty, do-
mestic violence and breakdown of families can be bro-
ken. Therefore, SOS Children’s Villages operates kin-
dergartens, day-care centres, schools and vocational 
training centres and promotes quality education togeth-
er with partners such as public schools.

H E A L T H   SOS Children’s Villages not only 
provides individualised care but also supports com-
munities in the development of improved health service 
infrastructure, promotion of education, and child devel-
opment. We also run medical centres in underdeveloped 
areas where an emphasis is placed on the specialised 
care of women and children.

A D V O C A C Y  Building on our experience, 
we are also a leading voice for children who have lost a 
parent or whose parents cannot care for them. We strive 
to initiate change that will improve the lives and living 
conditions of all these children, their families and their 
communities.

E M E R G E N C Y  In situations of crisis, 
war and disaster, children are in particular need of 
specific protection and intensive care. SOS Children’s 
 Villages is in a strong position to promptly fall back 
on an established infrastructure whenever rapid aid for 
childen and families is urgently needed. 

W H A T  W E  D O
W e at  S O S  C hild ren’ s V illag es b eliev e t hat  child ren can only d ev elop  t o t heir f u ll  
p ot ent ial if  t hey hav e a su p p ort iv e and  p rot ect iv e f am ily env ironm ent .  W e w ork  t o  
m ak e t his a realit y.  A t  t he core of  S O S  C hild ren’ s V illag es p rog ram m es is t he ind iv id u al 
child  w ho has lost  t he secu rit y of  a w ell- f u nct ioning  f am ily.  W hat  is b est  f or t he child  
g u id es all ou r w ork .  W e f ocu s on each child ’ s care,  ed u cat ion and  healt h and  w e 
encou rag e child ren t o act iv ely t ak e p art  in t he m ak ing  of  d ecisions t hat  af f ect  t heir liv es.
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C A R E

In a family support centre run by  
SOS Children’s Villages, families at risk of 
 breakdown are given the social, medical, 
 psychological, legal and financial support  

they need to properly care for their children.

S O S  C H I L D R E N ’ S  V I L L A G E S  
C A R E  PR O G R A M M E S  2 0 1 0

 5 1 8  S O S  C hild ren’ s V illag es  
 3 9 2  S O S  Y ou t h Prog ram m es 
 6 0 7   Fam ily S t reng t hening  Prog ram m es 

510,800  BenefIcIArIeS worldwide
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When Hermann Gmeiner founded SOS Children’s 
Villages in 1949, the construction of a “village” for 
SOS families was considered the best way to create 
the caring family environment that he envisaged was 
necessary for children who had lost their parents. The 
UN Guidelines for the Alternative Care of Children, 
to which SOS Children’s Villages made key contribu-
tions, stresses that children should grow up with their 
own family, and within a strong, supportive commu-
nity. Helping children and their families by strengthen-
ing their communities from within is what we want to 
achieve globally in the long run. 

Children whose parents can no longer care for them 
live with SOS families and foster families trained by 
SOS Children’s Villages.

T he id ea of  a f am ily su p p ort  cent re

In our family support centres we work with families 
of origin that are at risk of splitting up, by offering the 
social, medical, psychological, legal and financial sup-
port needed to properly care for the children affected.  

Our facility in  Urgench, Uzbekistan, was launched as 
an advanced pilot project in January 2010 to address 
the needs of many families, some of which have al-
ready been torn apart by ecological and ethno-political 
crises; many more are at constant risk.

In Urgench, access to quality education is limited and 
costly. We continue to make quality education more 
accessible by instructing the teachers of a local school 
and kindergarten in new teaching methods; support is 
also available to families in need of learning materials. 
The school will later serve as a model to help promote 
best teaching practices to other local schools.

B E S T  PO S S I B L E  C A R E .  For m ore t han six  d ecad es,  S O S  C hild ren’ s 
V illag es has b een d ev elop ing  a v ariet y of  m et hod s t o b est  su p p ort  child ren.  
The ultimate goal of our programme remains the same: to help children 
g row  u p  in a caring  f am ily env ironm ent .

S O S  C hild ren’ s V illag es PH I L I PPI N E S  op ened  it s 
first community-integrated programme.  S O S  
f am ilies liv e am ong  ot her f am ilies and  p ar t icip at e 
f u lly in com m u nit y lif e.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

Strong Families, Strong Children 
w as p u b lished ,  illu st rat ing  ou r com -
m it m ent  t o b reak ing  t he cycle of  
p ov ert y and  st reng t hening  f am ilies.  
T he b ook let  w as w id ely w elcom ed  in 
v ariou s q u art ers,  inclu d ing  t he E U .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

T he p u b licat ion of  Ageing Out of 
Care p rov id es an u np reced ent ed  
 rev iew  and  assessm ent  of  t he 
circu m st ance u nd er w hich you ng  
p eop le in E u rop e and  C ent ral A sia 
leav e alt ernat iv e care.

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  

S O S  C hild ren’ s V illag es I T A L Y  w as select ed  t o 
lead a sub-group on alternative care  f or t he 
N at ional W ork ing  G rou p  on C hild hood  and  A d o -
lescence.  I t  is a g rou p  of  eig ht  ex p er t  associa-
t ions inclu d ing  U N I C E F.

HIgHlIgHtS 2010

PR O G R A M M E  R E PO R T  C A R E

C hild  p rot ect ion g rou p  est ab lished
 
As a result of the interest expressed by local authori-
ties and NGOs in Urgench, a long-term partnership 
was developed with SOS Children’s Villages which 
led to the creation of a child protection group in which 
they were represented. We provided them with legal 
advice on child-related issues through a series of train-
ings sessions. The next step is to strengthen the coop-
eration between all those involved in the local child 
welfare system.

Based on the experience of SOS Children’s  Villages 
across the globe and our colleagues at Urgench, we are 
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now highlighting issues with stakeholders and those in 
positions of influence to initiate change for the wellbe-
ing of children. In Uzbekistan the focus is on the crea-
tion of a database of children living with relatives and 

foster families. In addition, they are highlighting the 
difficulties faced by young adults leaving care; they 
are also speaking out against the unjust treatment of 
marginalised families.

They have demonstrated that the most enduring change 
is created by those who have benefited from the stabil-
ity that change brings. This strong, supportive com-
munity has become almost like an extended family to 
its children. In striving to be an integrated part of such 
communities SOS Children’s Villages has helped bond 
not only families but also their communities.

Priscah W achera,  S O S  C hild ren’ s V illag es 
social w ork er in M om b asa,  K enya

The first step is to listen

My name is Priscah Wachera. I am 33 years old and 
have been working for SOS Children’s Villages for five 
years as a social worker. I moved to Mombasa two 
years ago to support families so that they can stay 
together and the children don’t end up alone. The 
people in the poorest areas of Mombasa would never 
ask for help of their own accord. I am always careful to 
treat them with sensitivity and respect when I first meet 
them in order to win their trust. I visit them repeatedly, 
listening closely to what they have to say. Otherwise, 
they wouldn’t believe that SOS Children’s Villages really 
want to help them.

There is a lot of suffering in Kenya and I hear the same 
stories every day. Poverty and AIDS rob parents of the 
strength to keep their jobs; children don’t have enough 
to eat, get ill and can’t go to school. The children are 
too young to understand when their parents become 
the victims of poverty, disease or alcoholism, but they 
realise that something’s wrong. Most don’t know how 
to talk to their parents about such problems and suffer 
dreadfully, both physically and emotionally. We aim to 
support families by giving parents the skills and means 
to support themselves, as well as educating them on 
health topics. We do this through projects that foster 
the launch of small businesses, or self-help groups 
that help people who have HIV / AIDS to accept the 

disease for what it is and to manage their treatment 
and medication. We work together with key members 
of the communities who help us identify children and 
families in need of our help. To see a family together 
that would have fallen apart without our help makes 
me happier than I can say! I know that we can only do 
this because so many people support SOS Children’s 
Villages. The children know that too! It’s very important 
for them to realise that there are people who care for 
them. After a long day, I like to sit and chat with SOS 
families. It’s good to see how happy they are. It gives 
me the strength to go back to the slums day after day.

If you would like to find out more about my work  
and the families we help, visit my blog at: 
http://outoftheslums.wordpress.com

SOS Children’s Villages in KENYA

•	 First	SOS	Children’s	Village	
opened	in	1973	in	Nairobi.

•	 Focus	on	educational	
	programmes,	family	strengthen-
ing	programmes	and	medical	
	support.

•	 Due	to	the	AIDS	pandemic,	in	
2003	SOS	Children’s		Villages	
started	setting	up	social	and	
	medical	centres	in	Nairobi,	
	Eldoret,	Mombasa	and	Kisumu.

22 SOS Programmes in Kenya:
4	SOS	Children’s	Villages,	3	SOS	Youth	Programmes,		
4	SOS	Kindergartens,	3	SOS	Hermann	Gmeiner	Schools,	
2	SOS	Vocational	Training	Centres,	4	SOS	Family	
Strengthening	Programmes,	2	SOS	Medical	Centres

BENEFICIARIES total: 15,000
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I n an id eal w orld ,  sep arat ing  child ren f rom  t heir 
p arent s and  p lacing  t hem  in alt ernat iv e care w ou ld  
not  b e necessary.  S ad ly,  t od ay’ s realit y –  and  t hat  
of  m any years t o com e –  m ak es it  ind isp ensab le.  
For m ore t han 6 0  years,  S O S  C hild ren’ s V illag es 
has been giving children what they need most: a 
f am ily t hey can b u ild  on.

The United Nations Convention on the Rights of the 
Child states that it is in the best interest of children to 
grow up in their own families, where they experience 
love, a sense of belonging and the kind of long-term re-
lationships that prepare them well for adulthood. That 
is why we work actively to promote the strengthening 
of families to prevent separation, abuse and neglect, 
particularly for families and communities experienc-
ing poverty.

In many cases, however, acting in the best interest of 
the child means placing him or her in family-based  
care –  our speciality for more than 60 years. SOS 
 Children’s Villages is the only organisation of global 
impact that gives direct care to children who can no 
longer stay with their families of origin. Biological sib-
lings can grow up together. Some 80,000 children are 
currently living in an SOS family that is ideally indis-
tinguishable from any other functional family. 

Trust and stability: SOS families are unique 

What makes SOS families so unique in the world of 
alternative care is the long-term relationship every 
child in an SOS family has with his or her SOS parent. 
SOS parents must be able to deal with any aspect of 
family life: they must handle a lot of stress, be men-
tally stable, dispose of extensive educational skills as 
well as knowledge in the field of housekeeping. SOS 
mothers (the overwhelming majority of SOS parents 
are women) are selected following an ever-evolving set 
of standards, undergo rigorous training and can rely on 
an extensive support network throughout their profes-
sional lives. Finally, in order to allow the children to 
build a relationship of trust, they are required to com-
mit themselves to raising at least one generation of 
children to adulthood. 

Every child that receives support from SOS Children’s 
Villages, be it in the framework of our family strength-
ening efforts or within an SOS family, is an individual 
and is entitled to be treated accordingly. This means 
that we know each and every child in our care, along 
with his or her personal history, and can establish an in-
dividual development plan for every single one of them. 

SOS Children’s Villages:  
E x p erience is t he b est  ex p ert ise

SOS Children’s Villages is widely recognised as the 
leading expert on alternative care and has been repeat-
edly referred to as the quality benchmark in this area. 
Based on our experience in alternative care, SOS Chil-
dren’s Villages developed a set of 18 standards, called 
the Quality for Children Standards or Q4C standards. 
It was presented to the EU parliament in 2007 and has 
since been partially voted into law in several countries. 
Our ultimate goal is to improve care standards for all 
children by participating in the development of law, 
policy and practice so that millions more can benefit 
in the future.

In 2009, the UN General Assembly in New York wel-
comed the UN Guidelines for the Alternative Care of 
Children. This was a huge step towards ensuring the 
rights of millions of children worldwide. During its 
development since 2004, we were at the forefront as 

SOS families: A solid foundation for healthy development

PR O G R A M M E  R E PO R T  C A R E

S O S  C hild ren’ s V illag e B ang p oo,  T hailand
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 participants representing civil society. We are long-
standing members of the NGO Working Group on 
Children without Parental Care based in Geneva. Since 
2008 we have been co-convenors of this group, which 
now strives to promote the guidelines.

A  com m it m ent  t o child ren ev eryw here 

At SOS Children’s Villages, we maintain the vision of 
a world with no need for alternative care systems. Still, 
we have an obligation to face the realities of the com-

ing decades. The ultimate aim of all our efforts should 
be to create the same positive, loving and empowering  
conditions for all children in all care settings. Children 
have the right to quality care and to quality decisions in 
questions regarding their development and future. This 
is the essence of SOS Children’s Villages’ commitment 
to children all over the world, right now and for the 
decades to come.

SOS Children’s Villages in GERMANY

•	 First	SOS	Children’s	Village	
opened	in	1957.

•	 Focus	on	social	and		
psychological	counselling		
and	vocational	training	for	young	
people.

•	 After	the	fall	of	the	Berlin	Wall	in	
1989	nine	SOS	Children’s			
Villages	were	opened	in	East	
	German	cities. 

46 SOS Programmes in Germany: 
15	SOS	Children’s	Villages,	12	SOS	Youth	Programmes,		
	5	SOS	Vocational	Training	Centres,	14	SOS	Family	
Strengthening	Programmes

BENEFICIARIES total: 54,000

Fabian (not his real name) was eight years old 
when he and his  sister moved in with an SOS 
family in Worpswede, Germany. As is the case 
for many of the other children who come into an 
SOS Children’s Village, Fabian’s parents were 
not able to support him. His mother spent most 
of her time in bed, suffering from depression. It 
was rare for Fabian to play outside with other 
children.

         
Initially, Fabian kept 
to himself in the SOS 
Children’s Village as 
well. “When a child 
hasn’t experienced a 
strong bonding phase 
at home, and maybe 
was even left to fare 
for himself, he suffers 

traumatically”, explains experiential educator René Möl-
lenkamp. “There are 54 children living here with us, and 
about half of them have problems similar to Fabian’s.” 
Möllenkamp understands how difficult it is for trauma-
tised children to build up trust and confidence. They 
have to go through a proper healing process. One thing 
helps more than anything else: a completely normal 
family life, with close bonds to caretakers and a struc-
tured everyday life. 

To get the children to come together, supervisors ob-
serve the things that children do particularly well and 
enjoy, and then they are integrated into appropriate 
groups. At first, Fabian was so intimidated and shy that 

he did not want to participate in anything. As a result, 
Möllenkamp took him into his adventure-based educa-
tion group. Once a month, four young boys come to-
gether for a whole day and work together on building a 
wooden house at a place where they are undisturbed. 
“This is important for the process”, says Möllenkamp. 
“The children should learn that this is their house and 
that no one else is allowed to go in. This creates a 
group dynamic, and the children open up.”

Things are already going much better for Fabian. The 
next task is to help him integrate into the world beyond 
the protective space of the SOS Children’s Village, 
where children make friends easily. He will soon be 
ready to begin attending a nearby sports club.

Fabian: SOS family life helps with healing the trauma

C hild ren at  S O S  C hild ren’ s V illag es 
W orp sw ed e,  G erm any



SOS Children’s Villages in GEORGIA

•	 SOS	Children’s	Villages	
started	working	in		
Georgia	in	1989.

•	 Following	the	break-up	
of	the	former	Soviet	
Union,	the	social	and	
economic	conditions	
for	families		deteriorated	
dramatically.	As	a	
result,	the	number	
of	street	children	
	increased	rapidly.

•	 Since	2005,	SOS	Children’s	Villages	has	been	running	
family	strengthening	programmes	in	Kutaisi	and	Tbilisi	
providing	donations	in	kind	for	needy	families,	as	well	
as	counselling	and	trainings	for	parents.	

•	 Other	services	aim	to	improve	the	quality	of	services	
of	public	schools	and	kindergartens	by	offering	skill	
enhancement	to	teachers	and	educators.

8 SOS Programmes in Georgia:
2	SOS	Children’s	Villages,	2	SOS	Youth	Programmes,	
1	SOS	Kindergarten,	3	SOS	Family	Strengthening	
	Programmes

BENEFICIARIES total: 9,200

Y ou ng  p eop le f rom  t he S O S  Y ou t h Prog ram m e in T b ilisi,  G eorg ia
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For Teona, finding her first job was not easy. Luckily, 
though, she had a college degree, a place to live and 
a network to fall back on. “I know I had more support 
than most when I left care, because I grew up in an 
SOS family. I was fortunate,” explains Teona. “Unem-
ployment is a problem in Georgia, but finding a job is 
even harder for young people who have grown up in 
care. Except for children who grew up in SOS families, 
young people have to leave care at 18. Most don’t go 
to college because they don’t get financial aid and 
can’t afford a place to live because they can’t get a 
job. They also don’t get any emotional support, which 
everyone needs when they become independent. 
Anybody with care experience will tell you that leaving 
care is the most difficult stage.”

Teona succeeded

Today, Teona works as a social worker in Georgia and, 
like many of her peers, she believes young people have 
the power to change things. “We want to improve our 
difficult situation ourselves. We believe we can do it.” 
Not only has Teona started her own youth organisation, 
but she also works with SOS Children’s Villages on the 
I Matter campaign (also see page 26, Advocacy). This 
advocacy work is designed to help ensure that young 
people receive adequate support before and after they 
leave care. Young people are involved in the cam-
paign in each participating country and an international 
youth council, consisting of 25 young people from 15 

 countries, is raising awareness for the issues interna-
tionally. Teona explains, “I suspected that it wasn’t only 
Georgians who had difficulties leaving care, but now I 
know for sure. Thanks to the I Matter campaign, I now 
see it’s a problem around the world. I feel proud to be 
involved in the campaign because I can help other kids 
to find their way and improve their future.”

PR O G R A M M E  R E PO R T  C A R E

Teona: “Leaving care is the most difficult stage”
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E D U C A T I O N

“Education means more than just a good grade. 
Education means that adults support young 

people to prepare for an unknown tomorrow.”
B arb ara S chrat z ,  

H ead  of  R esearch &  D ev elop m ent ,
S O S  C hild ren’ s V illag es I nt ernat ional

S O S  C H I L D R E N ’ S  V I L L A G E S  
E D U C A T I O N  PR O G R A M M E S  2 0 1 0

 2 2 9  S O S  K ind erg art ens  
 1 8 6  S O S  H erm ann G m einer S chools 
 5 8  S O S  V ocat ional T raining  C ent res 

148,400 BenefIcIArIeS worldwide



Z im b ab w e’ s M inist ry of  E d u cat ion inv it ed  S O S  
C hild ren’ s V illag es Z I M B A B W E  to participate 
in the development  of  t heir five year strategic 
plan .  T his d em onst rat es t he recog nit ion and  
v alu e t he st at e p laces on ou r cont rib u t ion not  only 
t o child  w elf are,  b u t  also t o ed u cat ion.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

I n v ocat ional t raining  
com p et it ions b ot h 
t eachers and  st u d ent s 
of  t he S O S  H erm ann 
G m einer S chool in V iet  
T ri,  V I E T N A M ,  acq u ired  
t he top three ranks  at  
regional level .

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

T he PH I L I PPI N E  D ep ar t m ent  of  E d u cat ion,  
D iv ision of  L ip a C it y,  aw ard ed  S O S  C hild ren’ s 
V illag e L ip a second place  in t he Outstanding 
literacy Programme.  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

A f t er t he eart hq u ak e in 
H A I T I ,  st u d ent  enrolm ent  
at  t he SOS Hermann 
gmeiner School 
in Santo  m ore t han 
doubled  t o 9 0 0 .  

. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

I n 2 0 1 0 ,  an SOS Hermann gmeiner technical 
college opened in lama-feing ,  near t he S O S  
C hild ren’ s V illag e K ara,  T O G O .  N o ot her ed u ca-
t ional f acilit y in t he ent ire K ara reg ion p rov id es 
su ch elect ronic and  elect rot echnical t raining .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

D alib ork a f rom  S O S  C hild ren’ s V illag es 
C R O A T I A  w as one of  3 0  st u d ent s awarded a top 
scholarship  am ong  4 4 9  cand id at es.

HIgHlIgHtS 2010
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We respect and recognise each child’s right to educa-
tion. The emphasis is not only on the availability and 
accessibility, but also on the quality of education for all 
children in the SOS Children’s Villages programme. 
The right to education requires that all children have 
access to high quality services in early childhood, e.g. 
in crèches, kindergartens and pre-schools. This pre-
sents a more holistic approach to ensure the best pos-
sible development of each child. We support education 
that is relevant and meaningful to the individual child 
in her / his context, according to the needs and inter-
ests which prove useful in later life.

Relevant education allows children to live dignified 
and secure lives, enabling them to develop all the 
skills they need to make free and informed choices 
and also to pursue goals that one values and has reason
to value.

Part nering  w it h p arent s,  schools and  
au t horit ies

Parents remain responsible for their children’s edu-
cation, while states bear accountability to ensure 
that each child has access to an affordable, quality 
education. In schools where children from an SOS 
 Children’s Village programme are among those in 
attendance, we support the parents of all children to 
claim their children’s educational rights. We seek to 
foster the capacity of schools for disadvantaged chil-
dren in order to meet specific learning and develop-
mental needs within a creative learning environment. 
That also means that we provide education services by 
building and running schools in cases where all duty 
bearers fall short in their responsibilities. 

Local opportunities for financial partnerships be-
tween existing schools and kindergartens should be 
taken advantage of whenever possible.

1    UNESCO Data Centre, 2010

E D U C A T I O N  I S  A  R I G H T .  A lt hou g h t he U N  C onv ent ion on H u m an R ig ht s 
and  t he U N  C onv ent ion on t he R ig ht s of  t he C hild  ack now led g es and  
est ab lishes t his f act ,  som e 6 8  m illion p rim ary- school- ag e child ren are st ill 
d enied  t his rig ht .  I n m ost  cases,  p ov ert y p rev ent s t hem  f rom  at t end ing  
school. SOS Children’s Villages firmly believes that quality education can 
b reak  t he cycles of  ex clu sion,  p ov ert y,  d om est ic v iolence and  d isru p t ion.  1

PR O G R A M M E  R E PO R T  E D U C A T I O N



SOS Children’s Villages in ARMENIA

•	 Following	the	devastating		
earthquake	in	1988,	the	first	
Armenian	SOS		
Children’s	Village	opened		
in	1990,	the	second	in		
2010	in	Idjevan.

•	 Since	2006	SOS	Children’s	
Villages	is	running		several	
schooling		programmes	
which	aim	to	improve	the

services	of	public	schools	and	kinder	gartens	by	
	enhancing	teachers’	and	educators’	skills.	

11 SOS Programmes in Armenia: 
2	SOS	Children’s	Villages,	1	SOS	Youth	Programme,		
1	SOS	Kindergarten,	7	SOS	Family	Strengthening		
Programmes

BENEFICIARIES total: 3,900

S O S  C hild ren’ s V illag e K ot ayk ,  A r m enia
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In the vicinity of the SOS Children’s Village Kotayk near 
Yerevan state-funded schools were run down. Teach-
ing materials were out-dated, and the teachers had lit-
tle or no knowledge of teaching, much less an under-
standing of learning and child-centred methodologies. 
It came to the attention of SOS Children’s Villages that 
in the schools attended by children from SOS families,  
teachers were lacking motivation. This resulted in low 
student performance and for many years, teachers 
believed that the intellectual level of students was low.

As a first step, SOS Children’s Villages announced that 
it was no longer acceptable to finance after-school tu-
toring by the teachers who had not produced any re-
sults. Together with a group of experts, SOS  Children’s 
Villages increased teacher awareness through learn-
ing and practicing new instructional techniques. The 
analysis findings revealed that nearly all teachers were 
experts in their fields, but did not know enough about 
child-centred methods to replace traditional instruction 
with a structure that focused on learning.

“At the beginning, there was some reluctance amongst 
teachers”, Grigori Hovhannisyan, National Programme 
Development Director of SOS Children’s Villages 
Armenia recalls. “After organising exchange visits and 
round table discussions with teaching staff from other 
educational facilities supported by SOS Children’s 
 Villages Armenia over the last couple of years, the level 
of reluctance decreased.”

Month after month, teachers witness in their daily work 
how these new approaches affect students, whom 
they had considered to have low intellectual levels. 
They saw how it increased student motivation to learn 
and perform. This has created a positive atmosphere 
and attitude amongst teachers and students which has 
progressively influenced the entire life of the school.

Not only has classroom participation increased, but 
also teachers’ use of computers for class preparation. 
This has caused more interaction within the teaching 
process. Some former educators have shifted from 
a teacher and subject-centred approach to a more 
child- and learning-centred approach. “They now re-
gard pupils more as active players within the teaching 
and learning process, and not just as passive recipi-
ents”, says Hovhannisyan.

“SOS Children’s Villages Armenia has 
created an oasis in our desert.”

Zina Ashotyan, principle of the state school N 

103, Yerevan, Armenia 

“Pupils now regard more as  active players 
within the teaching and learning process and 
not just as passive recipients”
Grigori Hovhannisyan,  

National  Programme Development  Director of  

SOS Children’s Villages Armenia

The Yerevan teaching experience
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Approximately 22 million 
children have no access 
to routine vaccinations. 1

 7 2  S O S  M ed ical C ent res  

 455,700  BenefIcIArIeS worldwide

PR O G R A M M E  R E PO R T  H E A L T H

H E A L T H

S O S  C H I L D R E N ’ S  V I L L A G E S  
H E A L T H  PR O G R A M M E S  2 0 1 0

1 UNICEF, UNAIDS, WHO, UNFPA (2009): Children and AIDS: Fourth 
Stocktaking Report 3, www.who.int/features/qa/13/en/index.html,  
www.unicef.org/rightsite/sowc/, www.msf.org



HIgHlIgHtS 2010
“ Part icip at e t o care –  care t o liv e –  liv e t o b e 
hap p y”  is t he m ot t o of  t he “Alegria” projects 
lau nched  b y S O S  C hild ren’ s V illag es in M anag u a,  
N I C A R A G U A ,  t o help  child ren cop e w it h 
t rau m at ic ex p eriences.  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

T he S O S  M ed ical C ent re 
in Piliyand ala,  S R I  
L A N K A ,  has collab orat ed  
w i t h t he local m inist ry 
of  healt h w hich can now  
of f er a comprehensive 

vaccination programme. E v ery m ont h ab ou t  
4 0 0  child ren,  ag ed  t w o m ont hs t o f i v e years,  
receiv e v accinat ions ag ainst  t he m ost  f req u ent ly 
occu rring  d iseases.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

I n J u ly 2 0 1 0 ,  a heart operation  save d  lit t le 
Dorothy’s life: Just a few months old, she was 
d iag nosed  w it h a cong enit al heart  p rob lem .  W it h 
t he aid  of  S O S  C hild ren’ s V illag es N or w ay and  
t he C ard iac T ru st  of  Z am b ia,  D orot hy u nd er w ent  
a su ccessf u l op erat ion in S O U T H  A FR I C A .  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

A t  t he V ienna “XVIII International Aids 
conference – AIDS 2010”,  and  t he “ I nt ernat ional 
S ym p osiu m  on C hild ren and  H I V  /  A I D S ”   S O S  
C hild ren’ s V illag es p resent ed  it s w ork  in t he f ield  
of  H I V  /  A I D S ,  d iscov ered  new  t rend s and  learnt  
f rom  t he ex p eriences of  ot hers.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

T he “ G od e M at ernal and  
C hild  H ealt h C are C ent re”  
in E T H I O PI A  of f ers 
comprehensive medical 
care for children and 
mothers  in a reg ion t hat  

has alm ost  no m ed ical inf rast ru ct u re.  I n 2 0 1 0 ,  
m ore t han 6 , 0 0 0  child ren and  9 , 0 0 0  w om en 
receiv ed  t reat m ent .  

2 0 A N N U A L  R E PO R T  2 0 1 0 / 1 1

FO R  H E A L T H Y  D E V E L O PM E N T .  A ccord ing  t o t he W orld  H ealt h O rg anisat ion,  
nearly nine million children under the age of five die every year. Around 
7 0  %  of  t hem  cou ld  b e sav ed  b y g iv ing  t hem  access t o sim p le,  af f ord ab le 
int erv ent ions.  C onseq u ent ly,  S O S  C hild ren’ s V illag es ru ns m ed ical cent res 
t hat  p rov id e b asic healt h care and  ed u cat ion on H I V  /  A I D S  p rev ent ion.  2  

H ot sp ot  H I V  /  A I D S

According to estimates, over 14 million children 
around the world have lost one or both of their parents 
to AIDS. Many of them are unable to attend school, 
suffer from crippling fear and are at greater risk of 
abuse. For these reasons, last year, SOS Children’s 
Villages’ placed a greater emphasis on HIV / AIDS. 
Now, around 90 of our social and medical centres spe-
cifically support and strengthen children and families 
impacted by HIV / AIDS. The global HIV / AIDS pol-
icy, “Joining the Fight Against HIV and AIDS”, cre-
ates a framework for this project and describes SOS 
Children’s Villages’ position on this topic.

S im p le m easu res ag ainst  child  m ort alit y 

Approximately 22 million young children have no ac-
cess to routine vaccinations. Gastroenteritis and lung 
infections are among the most prevalent causes of death 
among children. Two thirds of child mortality cases 
could be prevented with simple, cost-effective meas-
ures such as those offered in SOS Medical Centres. 
Malnutrition causes more than a third of infant mor-
tality worldwide. No less than three of the eight UN 
Millennium Development Goals address this problem.

Around the world, approximately 20 million children 
under the age of five are severely malnourished and 
are therefore at particular risk of preventable death in 
early childhood. A World Bank investigation revealed 
that the window for preventing the consequences of 
malnutrition among children ranges from the mother’s 
pregnancy to the child’s second year. During this time, 
damages in terms of growth and brain development 
are particularly severe and largely irreversible. Nutri-
tion programmes like the one at the SOS Children’s 
 Village in Samneua, Laos, have also saved little Thao 
Yong’s life.

2    WHO, Fact sheet N°178 (2009); 
UNICEF, UNAIDS, WHO, UNFPA (2009): Children and AIDS: Fourth 
Stocktaking Report 3, www.who.int/features/qa/13/en/index.html,  
www.unicef.org/rightsite/sowc/, www.msf.org



SOS Children’s Villages in LAOS

•	 Decades	of	fighting	and		
destruction	brought	the	coun-
try	to	an	economic	standstill,	
resulting	in	catastrophic	
social	conditions.	

•	 SOS	Children’s	Villages	
started	working	in	Laos	in	
1993,	the	first	SOS	Children’s	
Village	opened	in	1995	in	
Vientiane.

•	 Due	to	a	lacking	social	welfare	system,	more	SOS	
	programmes	followed	in	Pakse,	Luang	Prabang,	
	Xiengkhouang,	Samneua	and	Savannakhet	offering	
alternative	child	care	and	education	for	children	and	
youths	as	well	as	day-care	facilities	for	children	of	
	working	mothers	and	mother-and-child	counselling.

30 SOS Programmes in Laos:
6	SOS	Children’s	Villages,	5	SOS	Youth	Programmes,		
6	SOS	Kindergartens,	5	SOS	Hermann	Gmeiner	Schools,	
1	Vocational	Training	Centre,	5	SOS	Family	Strengthening		
Programmes,	1	Medical	Centre

BENEFICIARIES total: 18,300

S O S  C hild ren’ s V illag e S am neu a,  L aos

2 1

“This agreement clearly signals to the 
family that they are responsible for their 
children as they were before”
Dao Huong, director of the 

SOS Children’s Village Samneua, Laos

Recovery for Thao Yong

Thao Yong was two and half years old and weighed 
less than eight kilogrammes when he, a small pale 
child, was taken in September 2010 into the nutrition 
programme at the SOS Children’s Village Samneua, 
Laos. He belongs to an ethnic group that lives in the 
Laotian mountains, whose children often suffer from 
severe malnutrition. As a consequence, the mortality 
rate among young children is particularly high there.

Together with state agencies, SOS Children’s Village 
Samneua runs a project in which children receive care 
and are fed for several months until they are restored 
to health and able to return to their families. Families 
and communities learn about available prevention op-
tions and the consequences of malnutrition.

Dao Huong is the director of the SOS Children’s 
 Village in Samneua. During on-site visits he decides, 
together with state agency representatives, which 
children should be admitted into the programme. 
If the family consents, they sign an agreement that 
determines how the child will be cared for and when 
he or she will return to their family. “This agreement”, 
explains Dao Huong, “clearly signals to the family that 
they are responsible for their children as they were 
before. Agreements like this are important to prevent 
all kinds of child trafficking”.

Thao Yong underwent treatment for worms as the first 
step in the nutrition programme. He received healthy, 
invigorating food, vitamin tablets, and was vaccinated 
for various diseases. Thao Yong stayed five months in 
the temporary care of SOS Children’s Villages. During 
this time, his recovery went well and he gained almost 
four kilogrammes. He returns with his mother every 

three months for a check-up evaluation which is also 
part of the programme. His mother receives a small 
amount of support from SOS Children’s Villages to 
maintain Thao Yong’s health. His most recent check-
up results indicate that Thao Yong is in full health and 
is developing normally for his age.

Up to now, almost 500 children have benefited from 
the programme. With only a few exceptions the medi-
cal evaluations show that they are all now enjoying 
good health. Authorities view SOS Children’s Villages 
as a reliable partner that tackles problems.



S O S  C hild ren’ s V illag e S ant o,  Port - au - Prince,  H ait i

2 2 A N N U A L  R E PO R T  2 0 1 0 / 1 1

“We must accept the fact that there is no 
quick fix for the situation in Haiti. We must, 
nevertheless, push onwards, pursuing our 
redevelopment plan with determination, in 

order to give people the strength to help 
themselves. It must be said, however, that this 

process will take longer than we would like.”
H elm u t  K u t in,  

Presid ent  of  S O S  C hild ren’ s V illag es

E M E R G E N C Y

S O S  C H I L D R E N ’ S  V I L L A G E S  
E M E R G E N C Y  R E L I E F 
PR O G R A M M E S  2 0 1 0

 1 3   S O S  E m erg ency R elief  Prog ram m es 

1,137,700  BenefIcIArIeS worldwide
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SoS eMergenCy 
relief prograMMe 
in haiti in 2010

462 children were admitted 
to SoS Children’s  villages 
after the earthquake. 186 of 
these  children were reunited with their families.

112 food distribution points for 24,000 children per 
day 

More than 900 children attended the SoS hermann 
gmeiner School in Santo after the earthquake.

earthQuaKe in haiti

Hundreds of thousands of people died within minutes 
when an earthquake struck Haiti on January 12th. The 
capital, Port-au-Prince, was practically reduced to 
rubble – and the infrastructure of the poorest coun-
try of the continent collapsed with it. One third of the 
Haitian population was and continues to be affected by 
the earthquake. 

The Haitian Government has drawn up a twelve-year 
action plan for national recovery and development. 
Twelve months after the earthquake, SOS Children’s 
Villages started the transition from emergency aid to 
sustainable programmes and a reconstruction effort 
that is scheduled to last for the next ten years.

SOS Children’s Villages, which has been active in 
Haiti since 1979, launched relief activities during the 
first days of the earthquake aftermath. Apart from the 
Tsunami relief operation, the projects in Haiti consti-
tute the largest emergency relief programme we have 
ever undertaken in a single country.

taking in unaccompanied children and  
reuniting families

During the first twelve months, the SOS Children’s 
 Village in Santo – which was spared by the earthquake –  
provided sanctuary to an extra 462 children; the SOS 
Children’s Village in Cap Haitian, located in north-
ern Haiti, admitted over 40. 186 of these children have 
already been reunited with their families. In one ex-
treme case, up to 31 children lived briefly with a single 
SOS family in Santo while modular homes were built 
on the village compound as an intermediate housing 
solution. It will be possible to permanently expand the 
SOS Children’s Village in Santo. A third location for 
SOS families is due to open in Les Cayes located in 
southern Haiti in 2011.

daily meals for thousands of children – 
from emergency relief to sustainable  
development

In the months following the disaster, we set up 112 
food distribution points in Port-au-Prince. At the peak 
of the crisis these centres distributed 24,000 daily hot 
meals to children. We supported families in acute dis-
tress, offered medical assistance, taught classes and 
organised games. The remaining ten centres are being 
transformed into permanent SOS Community Centres 
with child day care, parental counselling and fam-
ily support including the SOS Social Centre in Santo 
which now cares for twice as many children as it did 
before the earthquake.

education is the key to a better future
According to UNICEF, only 45 % of all Haitian chil-
dren attended school before January 12th. 80 % of the 
schools were damaged or destroyed by the earthquake; 
thousands of pupils and teachers lost their lives. We 
plan to build up to ten public schools in the coming 
years to assist disadvantaged children and to strength-
en the local school system through knowledge transfer 
and teacher training. The number of pupils attending 
the SOS Hermann Gmeiner School in Santo doubled 
to more than 900 after the earthquake. The German 
Red Cross financed an extension of the complex that 
included eight new classrooms. An additional school 
is planned for late 2011, catering for 490 children at 
the SOS Children’s  Village compound in Santo.

IMMEDIATE HELP FOR THOSE IN NEED. Earthquakes, floods, starvation, 
armed conflicts and displacement - 2010 was yet another year in which 
millions of children and their families fell victim to natural and man-made 
disasters. SoS Children’s villages was able to help thousands of children in 
desperate situations through a number of emergency relief programmes.



SOS Children’s Villages in HAITI

•	 The	start	of	SOS	Children’s	
Villages’	work	in	Haiti	goes	
back	to	1978.

•	 After	the	dictatorial	regnant	
president,	Jean	Claude	
Duvalier,	was	forced	from	
power	in	1986	the	economy	
collapsed.	

•	 Poverty,	malnutrition,	an	obsolete	education	system	
and	several	natural	disasters	have	shaken	up	the		
country	repeatedly	already	before	the	big	earthquake	
in	2010.

13 SOS Programmes in Haiti: 
2	SOS	Children’s	Villages,	2	SOS	Youth	Programmes,			
2	SOS	Hermann	Gmeiner	Schools,	2	Vocational	Training	
Centres,	4	SOS	Family	Strengthening	Programmes,		
1	Emergency	Relief	Programme

BENEFICIARIES total: 27,500

S O S  co- w ork er t ak ing  care of  t he 3 3  child ren short ly af t er t heir 
rescu e,  S O S  C hild ren’ s V illag e S ant o,  Port - au - Prince,  H ait i

T hree of  t he 3 3  child ren w it h an S O S  m ot her,   
S O S  C hild ren’ s V illag e S ant o,  Port - au - Prince,  H ait i
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After the earthquake in Haiti, 33 children –  supposedly 
orphans – were about to be illegally taken to the 
 Dominican Republic by ten US citizens. SOS Chil-
dren’s Villages was assigned the task of taking care of 
them temporarily by the Haitian child welfare authority, 
The Institut du Bien Etre Sociale et De Recherches 
(IBERS). 

During their stay, all 33 children participated in the dai-
ly life of the SOS Children’s Village and were integrated 
into a household. Siblings and cousins lived under the 
same roof and all received medical care and profes-
sional help from psychologists and SOS Children’s 
Villages social workers. 

Following a lengthy process of family verification 
handled by IBERS, the children, aged four months to 
twelve years, were returned home. 

This case highlighted again the risks of separation in 
emergency situations, when destitute families see no 
other way than to give up their children. Relief efforts 
have to focus on preventing separation by ensuring 
that families have access to medical care, food, water, 
shelter. SOS Children’s Villages urged everyone to pay 
special attention to unaccompanied and separated 
children and not to take any premature action that may 
hinder family reintegration.

Haiti: 33 “orphans” reunited with their parents

“I have made some good friends here 
and enjoyed playing football, but I miss my 

mother and now it will be nice to go home.” 
9-year old Michael



A  sev ere eart hq u ak e and  
t su nam i st ru ck  t he C H I L E A N  
C O A S T  arou nd  C oncep ció n 
at  t he end  of  Feb ru ary.  
For w eek s S O S  C hild ren’ s 
V illag es C hile cared  f or ov er 

7 0 0  child ren and  p rov id ed  aid  t o m any f am ilies.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

S ev ere f lood s and  land slid es hit  N O R T H E R N  
I N D I A  in A u g u st .  T he local T ib et an S O S  
C hild ren’ s V illag e in L eh- L ad ak h p rov id ed  it s 
neig hb ou rs w it h m ed ical aid  and  t em p orary 
shelt er at  t he S O S  H erm ann G m einer S chool.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

From  J u ne t o A u g u st ,  S O S  
C hild ren’ s V illag es N I G E R  
d ist rib u t ed  f ood  t o 1 0 , 0 0 0  
child ren and  ad u lt s in 
d rou g ht - af f lict ed  N ig er and  
p rov id ed  f ood  and  m ed ical 

care t o m alnou rished  child ren.  W e also help ed  
f am ilies t o set  u p  g rain st orag e syst em s and  
t o ap p ly t rad it ional,  eart h- su st aining  f arm ing  
m et hod s.  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

T he M erap i v olcano on J av a,  I N D O N E S I A ,  
eru p t ed  b et w een O ct ob er and  N ove m b er.  
S O S  C hild ren’ s V illag es t eam s assist ed  in t he 
ev acu at ion of  hu nd red s of  child ren and  f am ilies 
f rom  t he d ang er z one,  and  p rov id ed  t hem  
w it h shelt er and  f ood  in em erg ency cam p s at  
Y og yak art a.
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

B E N I N  w as hit  b y sev ere rainf alls in O ct ob er 
and  N ov em b er w here hu nd red s of  t hou sand s 
of  p eop le w ere af f ect ed .  W e help ed  f am ilies b y 
providing among other necessities: drinking water, 
m osq u it o net s,  t ent s,  m ed ical and  f ood  su p p lies.  
. . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .

A f t er p ar t s of  C O L O M B I A  w ere af f ect ed  b y 
sev ere rainf alls and  land slid es in D ecem b er,  S O S  
C hild ren’ s V illag es set  u p  an em erg ency relief  
cent re in B ello in t he p rov ince of  A nt ioq u ia.

OtHer emergency relIef 
PrOgrAmmeS 2010

C hassad a,  N or t h W est  Front ier Prov ince,  Pak ist an
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C E N T E N I A L  FL O O D S  I N  PA K I S T A N

The most severe rainfalls in over 80 years devastated 
vast areas of Pakistan in July and August 2010. Ac-
cording to the UN, more than 14 million people were 
affected particularly in the regions between the north-
west and the south of the country; an estimated six to 
seven million people were dependent on humanitarian 
aid as a result.

In the provinces of Punja, Sindh, Baluchistan and 
 Khyber Pakhtunkhwa, SOS Children’s Villages Paki-
stan distributed food packages for more than 720,000 
people, medical supplies for 260,000 and tents to ac-
commodate 18,000 flood victims. Apart from the 
 Multan catchment area where an SOS Children’s Vil-
lage is located, aid supplies were distributed in re-
mote, hard-to-reach regions by the army and other aid 
organisations. This collaboration resulted in an excep-
tionally efficient use of resources, as donated money 
was not required for transport or distribution. In April 
2011, work was underway to build 200 private houses 
in four villages in Muzzaffargarh in Punjab, which 
was one of the worst hit districts.
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I matter – young People take 
Advocacy into their Own Hands 

young persons coming of age, leaving an alterna-
tive care setting often do not receive the support 
they need to make this transition successfully. 
SoS Children’s villages started the I Matter cam-
paign, aimed at sparking a change that will help 
young people across europe and Central asia get 
the support they need. in 2010, the campaign re-
ally took flight.

Young people have participated directly in the running 
of the campaign itself and spoken publicly about the 
issues. A group of about 25 young people with first-
hand experience of care form the campaign’s Interna-
tional Youth Council. It not only actively contributes 
to shaping the campaign – its members have also been 
inspired to take matters into their own hands, starting 
youth networks and NGOs of their own.

In Estonia the recently established youth network 
“Ühise Eesmärgi Nimel”, or “For a Common Goal”, 
received funding from the  European Commission’s 
youth programme “Youth in Action”. This network of 
young people who have experienced living in alterna-
tive care emerged from a wish to change the situation 
of care leavers in the country. Merlin Kaljuvee, a young 
person who grew up in the care of SOS Children’s Vil-
lages and who is co-founder of the network explains: 
“We see how different the care settings that we grew 
up in really are. Some young people are prepared to 
be independent, some aren’t. But mostly, young peo-
ple coming out of care at the moment have no idea of 
the challenges they face and have no support at all. So 
who better to turn to than other young people who have 
been in the same situation?”

As the I Matter campaign continues, more and more 
young people who have grown up in care are starting 
their own initiatives, taking the idea initiated by SOS 
Children’s Villages, making it their own, and helping 
to change conditions for leaving care, one young per-
son at a time.

we value our partnerships with institutional do-
nors as they build relationships that shape the 
ways of thinking and working together allowing for 
opportunities to explore innovative approaches.

The “Together 4Change Programme” is one good ex-
ample: The SOS Children’s Villages Kenya, Nigeria, 
Ghana and the Netherlands have started this five year 
programme co-funded by the Dutch Ministry of For-
eign Affairs. Based on a new concept known as Civic 
Driven Change for child wellbeing, programme parti-
cipants define the change they would like to bring 
about in their community.

The “Framework Programme” financed by the 
Austrian Development Agency funds five Family 
Strengthening Programmes in Ethiopia, Uganda and 
Zimbabwe. The joint focus lies on the development of 
sustainability strategies for families and communities 
in Africa.

In the case of Haiti, institutional partners from Ger-
many, Iceland, Luxembourg and Spain have supported 
SOS Children’s Villages emergency relief and long-
term reconstruction efforts in 2010.

SOS Children’s Villages International is a partner 
of the Directorate for Humanitarian Aid and Civil 
Protection of the European Commission (ECHO). 
Throughout 2010 ECHO has continued to co-finance 
the SOS Maternity and Emergency Paediatric Hospital 
in Mogadishu in Somalia, which opened in 1989. It is 
the only one of its kind in Mogadishu providing free 
medical services to the community.

Consequently, in 2011 SOS Children’s Villages will 
strive to increase the number of partnerships with in-
stitutional donors to continue and develop our work.

innovation 
through
partnerShipS

Main funding partners of the federation and its members in 2010 
 included (this list is not intended to be exhaustive):

advoCaCy
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W H A T  Y O U  C A N  D O  
For ov er 6 0  years,  w e at  S O S  C hild ren’ s 
V illag es hav e b een com m it t ed  t o su p p ort ing  
child ren at  risk arou nd  t he w orld .  H ow ev er,  w e
need  reg u lar su p p ort  f rom  f riend s,  corp orat e 
p art ners,  g ov ernm ent al org anisat ions and  
f ou nd at ions t o enab le u s t o cont inu e ou r w ork 
all ov er t he w orld .

For f u r t her inf orm at ion,  p lease cont act  
t he S O S   C hild ren’ s V illag es associat ion 
in you r cou nt ry.  
Y ou  w ill f ind  m ore inf orm at ion at  
www.sos-childrensvillages.org  or 
send  an  e- m ail t o info@sos-kd.org

SPOnSOrSHIP AnD DOnAtIOnS
S p onsorship  is av ailab le f or ind iv id u al child ren or v illag es.   
Y ou  can reg ist er as a sp onsor,  a reg u lar d onor or m ak e a d onat ion 
ov er t he w eb sit e of  t he S O S  C hild ren’ s V illag es associat ion in you r 
cou nt ry.

legAcIeS Or BeQUeStS 
A  larg e p rop ort ion of  ou r incom e st em s f rom  g if t s b eq u eat hed  af t er 
d eat h t hrou g h w ills.  W it hou t  t he k ind ness of  ind iv id u als w ho help  t o 
enab le child ren liv e ind ep end ent  liv es,  w e w ou ld  not  b e in a p osit ion 
t o m ak e a long  last ing  d if f erence f or f u t u re g enerat ions.  Y ou  can 
m ak e a b ig  d if f erence b y cont act ing  t he S O S  C hild ren’ s V illag es 
associat ion in you r cou nt ry.

cOrPOrAte PArtnerSHIPS
S O S  C hild ren’ s V illag es has a g lob al p resence.  O u r org anisat ion 
of f ers socially eng ag ed  com p anies ex p osu re and  a m u t u ally 
beneficial relationship. Corporate funding allows us to continue our 
v it al w ork  on b ehalf  of  child ren,  w hile a socially resp onsib le et hos is 
nurtured within partner companies; an ethos that reflects positively 
on each com p any,  not  only w it hin t he m ark et p lace,  b u t  am ong  
em p loyees,  cu st om ers and  t he g eneral p u b lic.  W e b u ild  ex cit ing ,  
long - t erm ,  su st ainab le relat ionship s w it h ou r corp orat e p art ners.  
For f u r t her inf orm at ion,  p lease cont act  t he S O S  C hild ren’ s V illag es 
associat ion in you r cou nt ry.

fOUnDAtIOnS
SOS Children’s Villages is mainly financed through individual 
cont rib u t ions.  I n ord er t o d iv ersif y and  b road en ou r d onor b ase w e 
are now  seek ing  t he su p p ort  of  f ou nd at ions and  p u b lic inst it u t ions.  
T his w ill increase ou r resou rces and  im p rov e t he liv es of  m ore 
child ren.  W e w ill eng ag e m ore w it h f ou nd at ions t o b u ild  p art nership s 
t o ensu re t hat  m ore of  ou r p rog ram m es rem ain su st ainab le in t he 
long - t erm .  T his in t u rn w ill enab le u s t o su p p ort  m ore child ren and  
m ak e st rong er f am ilies.

“... there is always an individual behind 
the figures ... every child counts ...”
S i g b j ø rn J ohnsen,  
Finance M inist er of  N or w ay

“It’s very pleasing to see an 
 organisation operating so effectively, 
directly reaching its beneficiaries and 
really making a difference.”
Pat P., United Kingdom

“Our family has experienced a lot of 
love and joy over the last years. Our 
sponsorship makes it possible for us 
to give a child who has undergone a 
lot of suffering a happy and secure 
future.”
Markus and Diana U., Austria

THANK YOU VERY MUCH FOR YOUR SUPPORT!
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our finanCial 
reSultS 2010 

highlightS
■ In 2010 our total income amounted to 865 million EUR, an increase of 8 % over 2009 (800 million EUR).  

■ Local income in Latin America, Africa and Asia has increased by 24 % or 13.1 million EUR, from 53.6 to 
66.7 million EUR.

■ Despite the volatile economic situation, our income from individual donors and sponsors has increased by 
almost 26 million EUR from 454.2 to 480.1 million EUR.

■ SOS Children’s Villages has continued to expand its work with families of origin, spending 36.7 million 
EUR in 2010, which is 8 million EUR more than in 2009.

This financial report includes all information on the domestic and international work of SOS 
Children’s villages and therefore provides a complete picture of the development of the entire 
federation. In order to provide more up-to-date information, the financial figures on the following 
pages have been composed from unaudited financial statements relating to 2010, rather than 
from audited financial statements relating to 2009. Final audited figures will be available in 
September 2011.

inCoMe 
18 SOS Promoting and Supporting Associations in Western Europe and Northern America raised 89 % or 772.8 
million EUR of SOS Children’s Villages’ total financial revenue. However, these 18 national associations do not 
only secure the expansion of the international work of SOS Children’s Villages, but many of them also operate 
domestic SOS facilities and programmes.

SoS-Børnebyerne danmark (dK)
SoS-Kinderdorf e.v. (de)
hermann-gmeiner-fonds deutschland e.v. (de)
SoS villages d’enfants france (fr)
SoS villages d’enfants Monde asbl.luxembourg (lu)
SoS-Kinderdorpen (nl)
Stiftelsen SoS barnebyer norge (no)
SoS-Kinderdorf Österreich (at)
Stiftung SoS-Kinderdorf Schweiz (Ch)

SoS-Barnbyar Sverige (Se)
SoS Children’s villages uK (uK)
SoS village d’enfants Belgique aide le monde asbl. (Be)
SoS Children’s villages Canada (Ca)
asociación aldeas infantiles SoS de españa (eS)
SoS-lapsikyläsäätiö/lapsikyläry (fi)
SoS Barnaporpin (iS)
associazione SoS italia villaggi dei Bambini onluS (it)
SoS Children’s villages uSa inc. (uSa)

THE SOS PROMOTINg AND SuPPORTINg ASSOCIATIONS ARE:



8 9 %
W est ern 
E u rop e &  
N ort h 
A m erica

3 %  
C ent ral &
E ast ern
E u rop e,
C I S ,  B alt ics

3 %
L at in
A m erica

3 %
A f rica &
M id d le 
E ast

2 %
A sia

G erm any

3 7 0

S w ed en

2 5

A u st ria

7 9

N et herland s

2 2

N or w ay

6 0

D enm ark

2 1

France

5 7

I t aly

1 5

S p ain

3 6

S w it z erland

1 4

56%
I nd iv id u al d onors  
Sporadic one-time donations by 
private individuals, long-term regular 
donations to support a national SOS 
programme

25%
D om est ic g ov ernm ent al su b sid ies  
Payments and donations in kind 
given by  governments to support our 
programmes

7%
C orp orat e d onors 
Donations or income through 
 partnerships with corporate partners

8%
O t her incom e 
Income from National  Associations 
and Promoting and  Supporting 
 Associations (i.e. events, 
 merchandising, rent, interest)

1%
I nst it u t ional f u nd ing  
Development cooperation funds for 
 international projects

3%
E x t raord inary ap p eals
Donations for emergency relief 
programmes

2 9FI N A N C I A L  R E S U L T S

PE R C E N T A G E  I N C O M E  B Y  C O N T I N E N T

PE R C E N T A G E  I N C O M E  B Y  T Y PE  O F D O N O R

SOS Children’s Villages has always relied on a large 
number of donations from individual donors all over the 
world. Accordingly, 56 % of the total income in 2010 has 
been contributed by individual donors. 

Corporate donations amounted to 61 million EUR in 
2010. This is an increase of 15 % or 8 million EUR 
compared to 53 million EUR in 2009.

T ot al incom e w orld w id e 8 6 5 . 2  m illion E U R

T O P 1 0  C O U N T R I E S  ( in m illion E U R )

T ot al incom e of  t op  1 0  cou nt ries 6 9 9  m illion E U R



T R A N S PA R E N C Y

J oint  int ernal cont rol b y S O S  C hild ren’ s V illag es I nt ernat ional and  p rom ot ing  and  su p p or t ing  associat ions 
ensu res t he t ransp arency of  t he ent ire f inancial p rocess.  E ach m em b er associat ion of  S O S  C hild ren’ s 
 V illag es is au d it ed  b y local ind ep end ent  and  recog nised  au d it ors,  as m anif est ed  in st at u t e b y t he u m b rella 
org anisat ion S O S  C hild ren’ s V illag es I nt ernat ional,  I nnsb ru ck ,  A u st ria.  A s in p rev iou s years,  in 2 0 0 9 ,   E rnst  &   
Y ou ng  issu ed  u s an u nq u alif ied  au d it  and  op inion in 2 0 0 9 .

56%
S O S  f am ilies 
and  f am ily- b ased  
care ( C are)

12% E d u cat ion

15.7% Prog ram m e 
su p p or t  

2.2% H ealt h

12%
W ork  w it h 
f am ilies of  orig in 
( C are)

2.1% E m erg ency  
relief

5 3 %
W est ern 
E u rop e &  
N ort h 
A m erica

8 %  
C ent ral &
E ast ern
E u rop e,
C I S ,  B alt ics

1 5 %
L at in
A m erica

1 7 %
A f rica &
M id d le 
E ast

7 %
A sia

3 0 A N N U A L  R E PO R T  2 0 1 0 / 1 1

PE R C E N T A G E  E X PE N D I T U R E  B Y  PR O G R A M M E  

E X PE N D I T U R E

Financial support is generally directed towards SOS 
families and family-based care. However, in the last 
two years, spending on work with families of origin 
has increased by almost 13 million EUR (53 %) to 36.7 
million EUR. This demonstrates a new focus by SOS 
Children’s Villages which is based on placing greater 
emphasis on developing models that strengthen the 
natural family environment.

12 % was spent operating educational facilities such as 
SOS Kindergartens, SOS Hermann Gmeiner Schools 
and SOS Vocational Training  Centres. As a result of 
extraordinary emergencies in Haiti, Latin America 
and Africa, 2 % of total expenditure was allocated to 
Emergency Relief Programmes.

The training of carers and the operational costs of 
 national offices accounted for 16 % of programme ex-
penses. 

Percent ag e sp end ing  in d ev elop ing  and  em erg ing  cou nt ries

PE R C E N T A G E  E X PE N D I T U R E  B Y  C O N T I N E N T

Although 89 % of our global income is raised in West-
ern Europe and North America, only half of total pro-
gramme costs are spent there.
Running costs for programmes in Europe are higher 
than in other regions. A quarter of  expenditure is met 

by domestic subsidies from national governments, 
which are reserved for use in the respective country 
only, and are therefore not available for international 
financing purposes.
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Our worldwide financial results for 2010 show a surplus of 20.7 million EUR, which will be used to launch ad-
ditional SOS Children’s Villages programmes in the future. The 14.4 % increase in costs is due to higher living 
costs in beneficiary countries 1, an increase in beneficiaries 2 and a 3.3 % increase in the value of the Euro against 
the US Dollar. 3

StateMent of finanCial aCtivitieS

all amounts in 1.000 €
actuals 2009

audited
actuals 2010 

 partially audited  4

Source of reVenUeS by cOntInent
latin america 21,091 24,650
africa & Middle east 22,310 26,148
asia 10,244 15,937
Central & eastern europe, CiS, Baltics 22,035 24,368
western europe, north america & australia 722,741 772,795
programme Support 1,316 1,274
total revenues 799,738 865,172
Change to previous year in % + 6.4% + 8.2%
Source of reVenUeS by Segment
Sporadic gifts (individual donors) 335,983 354,712
international sponsorships (individual donors) 109,630 117,510
national sponsorships (individual donors) 8,630 7,887
Corporate donors 52,980 61,040
governmental development cooperation funding 5,400 7,248
domestic governmental subsidies 205,726 220,323
other income 5 80,375 71,786
public donations in kind 1,014 1,451
extraordinary appeals (eg. haiti) 0 23,214
total revenues 799,738 865,172

 
Operating eXPenSeS (= running costs of SoS programmes) by PrOgrAmme UnIt 
SoS families and family-based care 6 143,730 179,792
work with families of origin 6 28,525 36,681
education 6 32,004 36,731
health 6 5,440 6,896
emergency relief  6 1,450 6,441
other programmes and programme support 6 36,962 49,731
international fundraising support 5,675 5,659
international programme development support 13,410 13,374
other international support (e.g. information work) 9,147 9,123
western europe, north america & australia domestic projects (incl. earmarked subsidies) 7 323,025 341,200
total Operating expenses of SOS Programmes 7 599,368 685,628

Operating eXPenSeS (= running costs of SoS programmes) by cOntInent
latin america 70,970 96,993
africa & Middle east 92,081 114,019
asia 37,144 48,945
Central & eastern europe, CiS, Baltics 44,903 52,380
western europe, north america & australia 326,038 345,134
international programme Support 28,232 28,157
total Operating expenses of SOS Programmes  

total invested in SoS programmes
599,368 

3,395
685,628

3,079
total construction costs 37,679 24,196
fundraising, information work and administration in promoting / Supporting associations 124,982 131,550
total expenditures 765,423 844,453

Overall Surplus 34,315 20,719

1  + 7.9 % in local currency;
2 Weighted increase of + 2.9 % in SOS Families and family-based care, and work with families of origin, which is representative for the overall growth;
3 USD-receiving countries only
4  As at June 30 2011, independent external audits have not yet been completed in 133 countries.
5  Other income refers to financial income such as interest (Supporting Associations), operational income from facilities, and local income from  

e.g. events or merchandising
6  Outside Western Europe, North America and Australia
7  No accurate split according to programme unit possible due to difference in national accounting regulations
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Brief hiStory of 
SoS Children’S villageS

1949 1950s 1960s 1970s

1985 1986 1990s 1995

2002 2005 2009 2010

SoS Children’s villages founded 
in austria by hermann gmeiner; 
first SoS Children’s village built in 
imst, austria.

SoS Children’s  villages 
 associations  established in 
france, germany and italy.

first african SoS  Children’s 
 villages built in Côte d’ivoire, 
 ghana, Kenya and Sierra  leone. 

SoS Children’s  villages interna-
tional  established as the umbrella 
organisation for all SoS Children’s 
villages associations. Start of the 
work in asia (South Korea) and 
latin america (uruguay).

SoS Children’s villages expands 
its work to countries of the former 
Soviet union and builds two SoS 
Children’s  villages in the uSa.

uN membership: SOS  Children’s 
villages international becomes 
“ngo in consultative status with 
the economic and Social Council 
of the united nations”.

helmut Kutin succeeds hermann 
gmeiner as  president of SoS 
Children’s villages  international.

hermann gmeiner dies on 26 
april, having established some 
230 SoS Children’s  villages all 
over the world. Both SoS Chil-
dren’s villages and hermann 
gmeiner himself have been 
 nominated for the nobel peace 
prize several times.

the 500th SoS Children’s village 
is opened in Cali, Colombia in the 
year of the 60th anniversary of 
the organisation.

after a devastating earthquake in 
haiti, over 500 unaccompanied 
children are given a temporary 
home in SoS Children’s villages 
in Santo and Cap haïtien.

following the tsunami disaster 
in asia, SoS Children’s villages 
commences an emergency relief 
and reconstruction programme in 
india, Sri lanka, indonesia and 
thailand.

SoS Children’s villages inter-
national receives the Conrad n. 
hilton humanitarian prize.



S O S  S ocial C ent re Praia,  C ap e V erd e

3 3W H O  W E  A R E

W H O  W E  A R E
O U R  R O O T S  –  W ho w e are
■  W e t ak e act ion f or child ren as an ind ep end ent  non- g ov ernm ent al 
 social d ev elop m ent  org anisat ion
■  W e resp ect  v ariou s relig ions and  cu lt u res
■  W e w ork  in t he sp irit  of  t he U nit ed  N at ions C onv ent ion on t he R ig ht s of  t he C hild
■  W it h t he S O S  C hild ren’ s V illag e concep t ,  ou r org anisat ion p ioneered  a f am ily ap p roach t o t he 

long - t erm  care of  child ren w ho hav e lost  p arent al care or are at  risk  of  losing  it .

O U R  V I S I O N  –  W hat  w e w ant  f or t he w orld ’ s child ren
E v ery child  b elong s t o a f am ily and  g row s w it h lov e,  resp ect  and  secu rit y.

O U R  M I S S I O N  –  W hat  w e d o
W e b u ild  f am ilies f or child ren in need ,  w e help  t hem  shap e t heir ow n f u t u res and  w e share in t he 
d ev elop m ent  of  t heir com m u nit ies.

O U R  V A L U E S  –  W hat  k eep s u s st rong
■ C O U R A G E  –  W E  T A K E  A C T I O N
■  C O M M I T M E N T  –  W E  K E E P O U R  PR O M I S E S
■  T R U S T  –  W E  B E L I E V E  I N  E A C H  O T H E R
■  A C C O U N T A B I L I T Y  –  W E  A R E  R E L I A B L E  PA R T N E R S
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C A R E
80,300 Beneficiaries

S O S  C hild ren’ s V illag es 5 1 8
Beneficiaries 62,800
S O S  Y ou t h Prog ram m es 3 9 2
Beneficiaries 17,500
FA M I L Y  S T R E N G T H E N I N G

430,500 Beneficiaries
W ork  w it h Fam ilies of  O rig in /  S ocial C ent res 6 0 7
Beneficiaries 430,500
E D U C A T I O N

148,400 Beneficiaries
S O S  K ind erg ar t ens 2 2 9
Beneficiaries 23,000
S O S  H erm ann G m einer S chools 1 8 6
Beneficiaries 109,300
S O S  V ocat ional T raining  C ent res 5 8
Beneficiaries 16,100
H E A L T H

455,700 Beneficiaries
S O S  M ed ical C ent res 7 2
Beneficiaries 455,700
E M E R G E N C Y  R E L I E F

1,137,700 Beneficiaries
S O S  E m erg ency R elief  Prog ram m es 1 3
Beneficiaries 1,137,700

T O T A L  PR O G R A M M E S 2 , 1 1 6

TOTAl BENEFICIARIES 2,252,600

S O S  C H I L D R E N ’ S  
V I L L A G E S  
G L O B A L
FA C T S  &  FI G U R E S

PR O G R A M M E S  A N D  B E N E FI C I A R I E S  
PE R  C O N T I N E N T

A M E R I C AA M E R I C A

total Programmes 436
Total Beneficiaries 185,600

W e help  1 0 4 , 5 0 0  1  child ren in S O S  Fam ily 
S t reng t hening  Prog ram m es and   
1 , 6 0 0  S O S  f am ilies in S O S  C are Prog ram m es.

C are
S O S  C hild ren’ s V illag es 1 2 8
Beneficiaries 13,300
S O S  Y ou t h Prog ram m es 1 0 0
Beneficiaries 2,500
Fam ily S t reng t hening
W ork  w i t h f am ilies of  O rig in /  S ocial C ent res 1 7 3
Beneficiaries 105,000
E d u cat ion
S O S  K ind erg ar t ens 6
Beneficiaries 400
S O S  H erm ann G m einer S chools 1 4
Beneficiaries 7,700
S O S  V ocat ional T raining  C ent res 7
Beneficiaries 4,300
H ealt h
S O S  M ed ical C ent res 4
Beneficiaries 27,000
E m erg ency R elief  Prog ram m es
S O S  E m erg ency R elief  Prog ram m es 4
Beneficiaries 25,400

1 not including Social Centres



3 5

A S I A  /  O C E A N I A

total Programmes 596
Total Beneficiaries 1,224,200

W e help  5 1 , 5 0 0  1  child ren in S O S  Fam ily 
 S t reng t hening  Prog ram m es and   2 , 1 0 0  S O S  
 f am ilies in S O S  C are Prog ram m es ( 1 2  in O ceania) .

C are

S O S  C hild ren’ s V illag es 1 5 1  ( A sia)
1  ( O ceania)

Beneficiaries 29,300 (Asia)
100 (Oceania)

S O S  Y ou t h Prog ram m es 1 2 5
Beneficiaries 5,300
Fam ily S t reng t hening
W ork w it h Fam ilies of  O rig in /  S ocial C ent res 1 4 1
Beneficiaries 88,500
E d u cat ion
S O S  K ind erg ar t ens 7 6
Beneficiaries 8,300
S O S  H erm ann G m einer S chools 6 0
Beneficiaries 48,700
S O S  V ocat ional T raining  C ent res 2 4
Beneficiaries 4,000
H ealt h
S O S  M ed ical C ent res 1 2
Beneficiaries 35,000
E m erg ency R elief  Prog ram m es
S O S  E m erg ency R elief  Prog ram m es 6
Beneficiaries 1,005,000

C are
S O S  C hild ren’ s V illag es 1 3 1
Beneficiaries 15,000
S O S  Y ou t h Prog ram m es 9 1
Beneficiaries 7,400
Fam ily S t reng t hening
W ork  w i t h Fam ilies of  O rig in /  S ocial C ent res 1 6 7
Beneficiaries 96,300
E d u cat ion
S O S  K ind erg ar t ens 1 2 7
Beneficiaries 13,600
S O S  H erm ann G m einer S chools 1 1 1
Beneficiaries 52,600
S O S  V ocat ional T raining  C ent res 1 9
Beneficiaries 4,800
H ealt h
S O S  M ed ical C ent res 5 5
Beneficiaries 393,600
E m erg ency R elief  Prog ram m es
S O S  E m erg ency R elief  Prog ram m es 3
Beneficiaries 107,300

total Programmes 715
Total Beneficiaries 690,600

W e help  7 4 , 3 0 0  1  child ren in S O S  Fam ily  
S t reng t hening  Prog ram m es and   
1 , 7 0 0  S O S  f am ilies in S O S  C are Prog ram m es.

A FR I C A

E U R O PE ,  C I S ,  B A L T I C S

total Programmes 339
Total Beneficiaries 152,200

W e help  5 6 , 6 0 0  1  child ren in S O S  Fam ily 
 S t reng t hening  Prog ram m es and   
1 0 0 0  S O S  f am ilies in S O S  C are Prog ram m es.

C are
S O S  C hild ren’ s V illag es 1 0 7
Beneficiaries 5,100 

S O S  Y ou t h Prog ram m es 7 6
Beneficiaries 2,300
Fam ily S t reng t hening
W ork  w i t h Fam ilies of  O rig in /  S ocial C ent res 1 2 6
Beneficiaries 140,700
E d u cat ion
S O S  K ind erg ar t ens 2 0
Beneficiaries 700
S O S  H erm ann G m einer S chools 1
Beneficiaries 300
S O S  V ocat ional T raining  C ent res 8
Beneficiaries 3,000
H ealt h
S O S  M ed ical C ent res 1
Beneficiaries 100

FA C T S  A N D  FI G U R E S

PR O G R A M M E S  A N D  B E N E FI C I A R I E S  
PE R  C O N T I N E N T



S O S  C hild ren’ s V illag e A ssom ad a,  C ap e V erd e

A lb ania
A lg eria
A ng ola
A rg ent ina
A rm enia
A u st ralia
A u st ria
A ze rb aij an
B ang lad esh
B elaru s
B elg iu m
B enin
B olivi a
B osnia and  H erze g ovi na
B ot sw ana
B razi l
B u lg aria
B u rki na Faso 
B u ru nd i
C am b od ia
C am eroon
C anad a
C ap e V erd e 
C ent ral A f rican R ep u b lic
C had
C hile
C hina
C olom b ia 
D R  of  t he C ong o
C ost a R ica
C ô t e d ‘ I vo ire
C roat ia
C z ech R ep u b lic 
D enm ark

D om inican R ep u b lic
E cu ad or
E g yp t
E l S alva d or
E q u at orial G u inea
E st onia
E t hiop ia
Finland
France
French Polynesia
G am b ia
G eorg ia
G erm any 
G hana
G reece
G u at em ala
G u inea
G u inea- B issau
H ait i
H ond u ras
H u ng ary
I celand
I nd ia
I nd onesia
I srael
I t aly
Ja m aica
Ja p an
Jo rd an
K aza kh st an 
K enya
K osovo
K yrg yzst an 
L aos

L at vi a
L eb anon
L esot ho
L ib eria
L it hu ania
L u xe m b ou rg  
FY R  of  M aced onia
M ad ag ascar
M alaw i
M ali
M au rit iu s
M exi co
M ong olia
M orocco
M oza m b iq u e
N am ib ia
N ep al
N et herland s
N icarag u a
N ig er
N ig eria
N ort hern C yp ru s
N orw ay
Paki st an
Palest inian t errit ories
Panam a
Parag u ay
Peru
Philip p ines
Poland
Port u g al
R om ania 
R u ssia
R w and a

S eneg al
S erb ia
S ierra L eone
S om alia
S om aliland
S ou t h A f rica
S ou t h K orea
S ou t h S u d an
S p ain
S ri L anka
S u d an
S w azi land
S w ed en
S w it ze rland
S yria
T aiw an,  C hina
T anza nia
T hailand
T og o
T u nisia
T u rke y
U g and a
U kr aine
U nit ed  K ing d om
U S A
U ru g u ay
U zb eki st an 
V enezu ela
V iet nam
Z am b ia
Z im b ab w e

1 as per July 2011 

A  lov ing  hom e f or ev ery child

SOS children’s Villages helps children and their families 
in 133 1 countries and territories around the world:

w w w . sos- child rensv illag es. org


