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We are living in a world of rapid and sometimes
unpredictable change, where delivering long-term, family-like
care and community-based support is needed more than ever.
An estimated 220 million children are growing up without
adequate parental care. Amidst the turmoil of conflict and
war, a staggering 473 million children are trying to survive and
thrive,’ out of which 47.2 million are part of displaced
populations.? 1 billion children are at high risk due to climate
change.’

In this context, it is critical that SOS Children's Villages
continually adapt to these circumstances. A federation
strategy acts as a compass, helping us navigate this
turbulence by harnessing our unique, collective strengths.
There is an enormous need for SOS Children's Villages to be
at the forefront of conversations in the child-focused sector
and for its members to share their collective knowledge and
experience. There is also a need for us to raise our voices for
children’s rights, advocate for systemic improvements and
mobilise for wider change. The refresh of our Strategy 2030 is
an opportunity for us to address new challenges and capture
emerging opportunities, so we are in a stronger position to
generate impact.

To achieve this, member associations have been actively
leading a bottom-up process to update the 2030 Strategy.
Three groups co-created the choices we should make to
improve our work for children worldwide. This has united
members during a period of convulsive change, culminating in
what will be a transition strategy for the federation — one which
will act as a bridge to our future in 2025, when a new
leadership team and board will shape a new strategy.

Sources: 1: UNICEF, 2024. 2: UNICEF, 2025. 3. UNICEF, 2021.

—— Dear Board Chairs and National Directors

The Strategy 2030 Refresh process has been a source of
energy that has produced innovative ideas and challenging
prospectives. It showcases the unique strengths and
programme quality across our range of care services,
prioritises the need for innovation in mobilizing support and
new fundraising models, and details how we will champion
our commitment to safeguarding. We have also introduced
some new design features to the strategy framework that
enable us to link the federation strategy to other important
and relevant programmes

| sincerely appreciate the dedication and expertise of all the
volunteers who have contributed to this process, with special
thanks to the national leaders who devoted significant time
leading on the Strategic Goals. | encourage you to use the
content as valuable input for discussions with your national
management teams as you refine your national strategies.

With this refreshed strategy, member associations can
continue to build locally relevant and high-impact programmes
for children, while maintaining a strong affiliation to our
collective commitment.
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Angela Rosales

Angela Rosales
SOS Children’'s Villages
Interim CEO
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The global Theory of Change provides the long-term strategic frame for

"~ the federation Strategy Goals

ﬁThe purpose of the Theory of Change is to articulate how and why the work of \
SOS Children’'s Villages drives meaningful change and impact

= The Theory of Change underpins the SOS Children’s Villages federation Strategic
Framework, acting as a common denominator for work across the federation
and providing long-term strategic foundations. Member associations are
encouraged to further tailor the Theory of Change to their context-specific local
realities

= The Theory of Change is built on solid evidence (see examples to the right):

= Internal reports: Flagship Report, 75 Years of Impact report, programme
evaluations and evidence-based briefing papers

= External reports: Independent evaluations, partner studies and global
assessments (e.g., UNICEF)

= [International policies and frameworks: Aligned with UN CRC, Guidelines for
the Alternative Care of Children and the Sustainable Development Goals
(SDGs)

= Scientific evidence: Peer-reviewed research on child protection, family
support, child development and resilience, and systemic change

= |nMarch 2025, an online open consultation was conducted with all member
associations, with the following results:

= 95% of respondents confirmed that an update to the global Theory of
Change would deliver added value

= >80% stated that the current Theory of Change "“fully” or “mostly” reflects
k their realities /

Examples of reports underpinning
formulation of the Theory of Change

A Child's Road to R
Th

The United Nations
Convention on the
Rights of the Child




—— Global Theory of Change

Theory of Change update General Assembly (GA) 2025: see link to document here

The challenge we address

Families worldwide are facing growing social
and economic challenges, leaving hundreds of
millions of children at risk of separation or
already separated from their families. This
deprives them of the bonds, quality care,
safety and opportunities they need to become
their strongest selves.

Underlying causes

Life course factors

Challenging events or circumstances such as parental
death, unemployment., imprisonment, divorce, disability.
single or teenage parenting, and poor physical or mental
health lead to separation when social support is lacking.

Care and stress-coping factors

When facing high levels of stress and lacking support,
caregivers may resort to harmful coping mechanisms
like harsh discipline, viclence, or neglect. These
behaviours are often the result of intergenerational
trauma, which has not been sufficiently addressed.

Societal factors

diminish family caregiving abilities, including widespread
violence, poverty, inequality (e.g.. gender]. political radicalization.
and harmful socio-cultural norms that perpetuate

climate crisis exacerbate these pressures.

Systemic factors

Gaps in child and social protection systems (laws, policies,
budget allocation) and support services, as well as a lack of a
trained social workforce can cause unnecessary child-family
separation. Limited guality alternative care services can
prevent children in need of alternative care from growing up in
suitable care settings.

Our responses

Strengthen families and communities
Strengthen families, support caregivers and work with communities to
address root causes of child-family separation.

Protect, care for and empower children and young people
Provide a range of quality alternative care services and empower children
and young people to shape their future through tailored support in
education, employability, digital skills, and life skills.

Take humanitarian action

Save lives, prevent child-family separation, support reunification and provide
alternative care when necessary.

Advocate for children's rights

Build alliances and advocate for children's rights, ensuring their voices are
heard.

Mobilise and influence for wider change

Unite people globally for our cause and promote the importance of family
support and quality care.

Prioritise the leadership of national and local actors

Empower local actors to lead and to implement sustainable and contextually
relevant responses.

Our approaches

=ie

The future

we envision

. Each child and young person
grows up in a safe family
environment with nurturing
relationships, where their
rights are secured.

Outcomes

Child

Children and young people develop the skills,
knowledge and resilience to successfully transition
into adulthood, become self-reliant and thrive.

Family

Child-family separation is prevented whenever
possible, siblings stay together, and parents and
caregivers have the capacity, skills and means to
provide quality care to children and young
people.

Community

Resilient and responsive communities take
action to prevent child-family separation and
enable a safe and caring environment for
children in our target group.

System

Strong and integrated child protection systems
provide a range of quality family support and
alternative care services, delivered by a skilled
workforce.


https://soscv.sharepoint.com/:w:/r/sites/WS_000977/Public%20Documents/2023-25%20Strategy%20refresh/10-project%20management/99-ToC/250512-TheoryofChange-Update2025_for%20GA.docx?d=weab230eaf8904deaacd3d6283f02d709&e=4%3a9ee03b6bf62142e1a8b588685beab962&sharingv2=true&fromShare=true&at=9

—— QOur three Strategic Goals

CONNECTION
Goal 1: CONNECTION AND CARE AND CARE

We are building upon our unique strengths to reimagine a portfolio of child-
centred programmes that provide connection and care for every child and
young person throughout their journey to adulthood. Priorities are focusing
on families that are at the highest risks of separation, empowering all young
people, including those from the wider communities, transforming

alternative care solutions to be as closely aligned as possible with
community-based approaches, and bringing a stronger strategic focus to
our humanitarian work J

|/

Goal 2: CATALYST FOR CHANGE

e ne
We are a catalyst for change, igniting public engagement and action for
income growth that is both visible and motivating. Through strategic g

partnerships, advocacy, and innovative fundraising, we mobilize resources

with child and youth participation to drive systemic change in child welfare

and protection. We commit to boost income growth to bridge a projected CATALYST COMMITMENT

shortfall by 2030, prioritizing fundraising investment by leveraging external FOR CHANGE 70
Cvestment opportunities, and focusing on 10-20 key high-potential marketj SAFEGUARDING

Championing our commitment, we will ensure and live safeguarding in our

daily actions. We have lifted safeguarding to the strategic goal level to

ensure it is a continuing priority as only a sustained, long-term commitment We symbolize our goals using a Fidget Spinner, with each end representing a

will guarantee high quality services and prevent future harm. It will be distinct goal. Together, these goals form our refreshed Strategy2030. As the

achieved through a proactive approach focusing on values-based Fidget Spinner spins, the three separate goals unite, generating a cohesive

leadership, safe programming, and accountability to people affected by energy. This spinning action symbolizes our unwavering commitment to
kmsconduct J working together with aligned priorities, driving positive change and making

a lasting impact on the lives of children worldwide.



— Goal 1

CONNECTION AND CARE

CONNECTION
AND CARE

CATALYST COMMITMENT
FOR CHANGE TO
SAFEGUARDING

Our mission is driven by one simple truth - every child deserves to grow up surrounded by caring
relationships, connection, and opportunity. As a federation — and with the support of our donors and
partners - we want to build upon our unique strengths and reimagine our core services, ensuring that countless
more children can grow up with the strong bonds they need to become their best selves and claim their right to
a bright and equal future.

To achieve this, we are committed to...

+ Strengthening our impact: we strive to elevate the quality, expand the reach, and deepen the impact of
our services—so that every child, no matter where they are, receives the care and support they deserve.

+ Expanding our reach: we aim to extend our embrace to more children and families, reaching those in need
through alternative care, family strengthening, emergency response, education, and advocacy. Our
commitment is to stand by those who need us the most, especially in moments of crisis.

+  Empowering children and young people: we believe in the power of young voices. Our mission is to
ensure that every child and young person can realize their rights, nurture their dreams, and thrive in life with
confidence and dignity.

* Enhance our Humanitarian Action: In the face of conflict and disaster, our response is unwavering. We
enhance the integration of humanitarian action into our broader efforts through the ‘Triple Nexus'
approach—linking humanitarian aid, development cooperation, and peacebuilding to respond to crises and
build lasting resilience and hope for a better tomorrow.

For our refreshed strategy 2030, we will extend the reach of our work by collaborating more closely with
various stakeholders like local communities, other NGOs and CSOs and local schools to ensure a holistic
approach to child development and support.



— (Goal 2

CATALYST FOR CHANGE

CONNECTION
AND CARE

CATALYST COMMITMENT
FOR CHANGE TO
SAFEGUARDING

In a world where millions of children grow up without parental care or are at risk of losing it, we are a driving
force for change. We ignite and grow visibility, engagement and income for our shared purpose, inspiring
internal and external audiences to take action for children and young people.

As a CATALYST FOR CHANGE we grow the group of change-makers and supporters who turn solidarity into
action. We join forces with key partners, networks, and movements—Ileveraging our collective strength to drive
systemic change in child welfare and protection. Together, we advocate for policy changes, and we mobilize
public engagement through fostering child and youth participation and through creating stronger synergies
between advocacy, communications and fundraising.

To enhance external mobilization, we must begin within our organization. We need to be inspired ourselves,
and sharing best practices is crucial for fostering inspiration. It's essential to create more opportunities and
spaces for sharing our successful mobilization practices to inspire everyone.

As a CATALYST FOR CHANGE , we reaffirm our commitment to engaging more donors and boosting
income growth. The global fundraising landscape is transforming, with cuts in government foreign aid,
generational shifts in donor bases, and the rise of Al and other technologies. Peer INGOs are growing faster in
most segments, and we will face a significant income gap if no action is taken. To stay competitive and to
reach our targets, we must boost our fundraising investment leveraging external fundraising investment
sources, focus on key high-potential markets for better ROI, and invest in new funding models, adapting to
technological advancements and evolving donor expectations.

To stay relevant in our markets and reach our ambition, we must mobilize internally and engage more partners
by creating stronger synergies between fundraising, communication and advocacy. As a federation we should
strongly prioritize fundraising investment and innovation to realize growth and support more children.



— (Goal 3

COMMITMENT TO SAFEGUARDING

CONNECTION
AND CARE

CATALYST COMMITMENT
FOR CHANGE TO
SAFEGUARDING

We ensure and live safeguarding in our daily actions.

In 2021, the organization experienced a safeguarding crisis, with external reviews highlighting past failures
and vulnerabilities most notably the independent Child Safeguarding Review conducted by Keeping Children
Safe. Many people affected by past abuse came forward. Their stories, as well as the organization's apology
for past failures, was widely covered in the international media. SOS Children's Villages has a profound moral
obligation to support the victims by continuing to address the incidents that took place under the
organisation's watch.

For any organisation to deal with such a crisis, it is imperative that it demonstrates at the highest level a
commitment to act and to address past failures. It was therefore a logical step to anchor safeguarding firmly in
the federation's strategy.

To achieve our goal, we have defined three supporting objectives: values-based leadership, safe
programming, and accountability to people affected by misconduct. There are detailed implementation
requirements for each objective that combine holistically to ensure we deliver our goal.

Given the entrenched nature of the failures and organizational vulnerabilities, it will require many years to
implement the changes, as it is not only a matter to establish and embed specific safeguarding processes and
systems, but to change mindsets and adopt new behaviours throughout the federation.

In addition, the impact of past failures continues to be a matter of public record, and the negative reputational
impact remains. Only by making it a continuing priority and a sustained, long-term commitment, will the root
causes be truly addressed and future harm prevented. Safe programming is a child rights and human rights
approach that ensures dignity, protection, and accountability are built into every aspect of our work.



and enable the success of the federation

What are the critical success factors in the Strate

Framework?

— Three critical success factors, identified in the 2030 Strategy refresh, support

These are “transversal” topics that will enable the future federation, supporting it in responding to trends, and bringing its values to life. It is proposed
that a sub-strategy for each factor is developed as part of the development of SOS Children's Villages' new federation strategy.

Digitalization

+ Digitalization has been a long-standing priority for
SOS Children's Villages, with the priority focus on
developing essentials skills needed in MAs to
enable them to leverage a full range of benefits
from digitalization.

» Projects and progress so far have included the
development of federation Cybersecurity
Regulation in 2024, the identification of funding
mechanisms for IT products and services from
2026 and the initiation of the Global Data Hub
projectin 2024.

» Going forward, there is an intention to formalise
the focus on Digital Essentials by treating this as
a project. There are also motions to establish an

innovation management process for
digitalization, and a plan to raise data quality.

Innovation

In the past, innovation has been explored in the
federation through programmes such as
YouthCan!, Digital Villages, and various EU-
funded projects on youth participation.

+ As part of the GSC Transformation, the Ideas to
Scale unit will be established, to accelerate
innovation and deliver scalable, evidence-based
flagship programmes to benefit the federation.

* Progress so far on Ideas to Scale has included
testing and refining the concept, and settingup a
Steering Committee comprised of several PSAs
and MAs.

* Going forward, Ideas to Scale will secure

contractual agreements and funding partners in
2025, ready for go live in Dec 2025.

Culture

In recent years, organisational culture has been
flagged as a critical issue requiring urgent
attention by SOS Children's Villages. This was
emphasised by consultanciesin 2012, 2016 and
2024, and by the Independent Child
Safeguarding Reviewin 2021.

Projects and progress so far include endorsement
of the Code of Conduct and the Safeguarding
Strategyin 2023, recognition by the International
Senate of the importance of a values-based
culture in 2025, and development of the People
Promise.

Going forward, the General Assembly's
endorsement of the People Promise is soughtin
June 2025. In 2025, as part of a new federation
strategy, a new Culture strategy will be developed,
and Who We Are (SOS Children's Villages' vision &
mission statement) will be renewed.
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