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Five years after the outbreak
of the current financial crisis,
unemployment continues
to be chronically high
despite momentary phases
of improvement. In 2012, some
197 million people around the
world did not have a job, and
the rate of unemployment is
expected to keep rising over
the next two years.1 While the
epicentre of the crisis has been
in advanced economies, spill
overs have hit labour markets
in developing nations as well,
particularly in East and
South Asia, and Sub-Saharan
Africa.2 This has widened gaps
in income disparity and pushed
more and more people into
poverty, forcing many to join
the millions of “working poor”
who are driven to make an
income any way possible, often
in hazardous or precarious
conditions or in the informal
sector.
Examples of good practiCe
At SOS Children’s Villages, we know how important
employment is to the lives of children and young people;
therefore, securing a sustainable and stable source of
income is a cornerstone of the work we do with families
and young people. SOS Children’s Villages works together
with local governments, non-governmental organisations,
communities, families and young people to enhance the

SOS Children’s Villages believes that in order to
eradicate poverty and tackle growing inequities,
the Post-2015 development framework must
make employment a priority. It must ensure that
everyone has equal job opportunities and access
to decent work. For this to become a reality, we
believe the framework must put a particular focus
on measures to enhance job opportunities for the
most marginalised and vulnerable, which includes
women, people with disabilities, parents and
caregivers, and young people, to name a few.
Young people have been significantly affected by the
global economic downturn. Today, there are about 73
million unemployed 15- to 24-year-olds – representing
about 38 per cent of the world’s unemployed – and
another 220 million who are considered working poor.3
In advanced economies and the European Union, the
Middle East and North Africa in particular, youth
unemployment rates have continued to rise since 2008,
increasing by as much as 25 per cent between 2008 and
2012.4 Young people in all regions of the world are more
likely than adults to be unemployed or underemployed
or to work in informal jobs, putting them at greater risk
of earning lower wages, working in unsafe conditions,
or holding only temporary employment with few or
no prospects for advancement.5 Particular groups of
young people – including young women, young people
with disabilities, and young people transitioning from
alternative care to independence – are at particular
risk of unemployment.
Children have also been particularly affected, as
parental unemployment and job displacement have a

employability of caregivers and young people, foster
entrepreneurship within the community, and help create
conditions that allow everyone to have a decent job and
earn living wages. The outcome of our experiences clearly
shows when young people and families are empowered with
the right skills and when the community can provide the
right conditions, family separation and child abandonment
can effectively be avoided, and young people can take
their first strong steps to an independent life.
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tremendous effect on the capacity of parents to provide
quality care to their children and, ultimately, on child
well-being. The current job crisis is affecting millions
of families around the world who no longer have a
sufficient and stable household income. Consequently,
children face an increased risk of losing their parental
care and falling into poverty, both of which carry
effects that can last a lifetime. Child poverty not only
threatens the individual child, but it is likely to be
passed on to future generations, entrenching and even
exacerbating inequality.6

Empowering Families through
Employment
The unemployment of parents or caregivers and job
displacement has a significant effect on child well-being.
Research suggests that job loss can have wide-ranging
adverse impacts on children, by negatively affecting a
family’s financial security, as well as parents’ physical
and mental health.7 Unemployed parents and caregivers
find it increasingly difficult to provide quality care
for their children, meaning not only that children’s
basic needs – such as education, health, nutrition and
adequate shelter – are not being met, but also that they
are denied stable and loving relationships.
Parental unemployment also puts children at a higher
risk of losing their parental care, as parents who find

BAZ – Giving Young People a Chance
For the past 15 years, the SOS Vocational Training Centre
Berlin (BAZ) has been providing young people from socially
disadvantaged backgrounds the opportunity to gain
professional qualifications and on-the-job experience.
The BAZ - located in the heart of Berlin’s ex-OSRAM
factory, home to over 60 shops, galleries and offices offers young people the possibility to train at a top-notch
restaurant, beauty salon, paint shop, landscaping business
or media unit, where they are supervised by a professional
team of trainers, social educators and support staff.
BAZ Berlin has also developed a three-stage concept of
vocational preparation, so that undecided young people
can work their way towards their ultimate career goal.

themselves unable to provide for their families may
be forced to migrate and leave their children behind,
or they seek alternative care arrangements for their
children in the hope that they will have a better
situation. Women – who are more limited in their
choice of jobs and more likely to take vulnerable
employment8 – are also increasingly migrating in order
to become their family’s main earner, passing child
care responsibilities on to remaining female relatives,
friends or institutions. Without mothers or caregivers
to adequately care and protect them, children are at
increased risk of marginalisation, exclusion from
services, stigmatisation, violence, maltreatment and
abuse. They often suffer trauma as a result of this
violence; yet they are less likely to receive the quality
health care they need to overcome the physical and
emotional scars. Children without parental care are
also less likely to go to school and more likely to drop
out; and if they have been institutionalised, they often
suffer from poor health, developmental delays and
emotional attachment disorders.
For more than 60 years, SOS Children’s Villages has
been working with children without parental care
and strengthening families. The years of experience
have proven that supporting heads of households,
especially those at particular risk of experiencing
poverty, to find a sustainable source of income is
one of the most effective means of keeping families

Once their social and organisational skills and theoretical
knowledge have been established, they enter the
career guidance phase where they rotate through work
placements lasting several weeks. The third stage then
involves targeted preparation for the chosen occupation
through required qualification modules.
In addition, BAZ offers a range of support options, from
the European Computer Driving Licence to job application
training and the SOS “Learning Oasis” project, which
allows teenagers who do not attend school regularly to
complete their secondary school qualification. The BAZ
also has a project devoted to the particular needs of single
and young parents, giving them the chance to complete a
training course on a part-time basis, while their children
go to day care at the “BAZini” nursery.
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together and ensuring child well-being. This implies
much more than just supporting parents to job hunt,
but it also entails helping them to obtain professional,
vocational, entrepreneurial and social skills that match
labour market needs, thus enhancing employability or
encouraging the set-up a small business.
Furthermore, the conditions surrounding a family
must also be conducive to parental employment.
Parents and caregivers need access to adequate day
care, so that they can safely leave their children
during working hours. They also need equal access
to micro-credits or interest-free loans if they want to
venture into self-employment. Parents and caregivers
must also be guaranteed decent pay and fair labour
conditions, especially considering they often work in
temporary or informal employment. It is particularly
important that jobs are created in or around the place
of residence, in order to prevent economic migration
and family separation.
The Post-2015 development framework must include
measures that foster favourable conditions for
mothers, fathers and other caregivers to have decent
employment opportunities that allow them to earn
living wages to support their families. If the new
agenda makes the child’s best interest a primary
consideration, whist acknowledging the importance
of supporting their caregivers, measures will not only

Partnering the Private Sector
In December 2010, Deutsche Post DHL (DP DHL) launched
a partnership with SOS Children’s Villages, aimed at
fostering the empowerment and employability of young
people. Young people are offered career guidance,
internship placement and mentoring from DP DHL
volunteers with professional experience. Within the frame
of this partnership, DP DHL also provides financial support
to educational programmes of SOS Children’s Villages
thus contributing to the overall development of youth in
the partner countries.
The partnership began in Madagascar, where 67
DHL employees volunteered their time, patience and
understanding to help steer 15 young women along
a career path. Today, young people on their way to

independence benefit from local partnerships in 14
countries, including Brazil, Costa Rica, Ethiopia, Ghana,
Jordan, Kenya, Madagascar, Mexico, Morocco, Panama,
Peru, South Africa, Uganda and Vietnam. In each country,
DP DHL and SOS Children’s Villages develop activities that
are tailor made to meet the needs and interests of the local
youth as well as the realities of the DP DHL volunteers on
the ground. This customised individual support has the
greatest impact on the employability of the young people
in the programme.
Additionally, through this unique partnership, in 2012 SOS
Children’s Villages and DP DHL teamed up to advocate at
the European Parliament, the United Nations in New York
and at several high-level conferences for the need to focus
on the employment of young people.
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prevent family breakdown and child abandonment, but
also ensure that all children receive quality care in a
protective family environment.

Supporting the Most Vulnerable
Young People

© Claire Ladavicius

The current economic crisis has severely affected
young people. Across the world, youth unemployment
has been relentlessly high, trapping young people
in a vicious cycle of unemployment and diminished
opportunities. The longer young people remain
jobless, the more obstacles they face in their personal
and professional development.

A Holistic Approach in Colombia
SOS Children’s Villages runs three family strengthening
programmes in Colombia, all of which are located in
vulnerable areas characterised by insufficient health and
education services and a lack of sanitation infrastructure.
School drop-out and unemployment rates are high, and
around 70% of the population lives below the medium
income line and many subsist on informal jobs or turn to
economic migration.
One of the main features of the work of SOS Children’s Villages
is to create conditions so that mothers can earn a sustainable
and stable income for their families. On the one hand, SOS
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Furthermore, high unemployment rates coupled
with longer periods of job search has resulted in
discouragement, causing many young people to give
up all together. The number of young people neither in
employment nor in education or training (NEET) has
grown significantly since 2008, reaching 15.8 per cent
in OECD countries for example.9 Because they are
neither improving their employability through skills
training or work experience, NEETs are particularly at
risk of both labour market and social exclusion.10

Children’s Villages helped to set up a community-led day
care service, provided in community houses by trained
and remunerated community mothers, so that children can
receive care in a safe place while their parents work. On the
other hand, SOS Children’s Villages also offers literacy and
job seeking workshops to develop the professional skills of
mothers. The organisation also provides qualified mothers in
the programme with micro-credit to start a small business.
Success rates of the programmes have been excellent; in
one of the serviced communities, La Candelaria (“Nueva
Vida”), after two years the rate of women in paid employment
increased from 15% to 82%.
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More generally, unemployment can have serious,
long-term implications for young people. It affects their
self-esteem and sense of worth, carrying repercussions
ranging from depression to strained personal relations,
which increases their risk of showing anti-social
behaviour such as substance abuse.
While the latest wave of unemployment has affected
young people in all regions and from all social and
economic classes, there are certain groups of young
people that are particularly vulnerable including
young women, unqualified young people, young
people with disabilities, those caring for children or
other relatives, and young people transitioning out of
care to independent living. It is with this last group
of young people that SOS Children’s Villages has
particular experience.
When young people without parental care reach
a certain age, in some countries as early as age 15,
they are no longer entitled to care and protection
under the child welfare systems. They must leave
their alternative care arrangements, often totally
unprepared, to start life as independent young adults.
Without adequate social protection, these young care
leavers face social exclusion and discrimination in
all spheres of life including employment, where they
have particularly limited job opportunities due to
accumulated, interrelated risk factors.11
An SOS Children’s Villages study from 2010 regarding
the situation of young people leaving care showed that
in the countries under review, young people leaving care
were simply not competitive in the job market and were
therefore often forced to accept illegal work with minimal
and irregular pay, and little or no access to health and
social support.12 Apart from the lack of social skills,
inadequate education and training is the main factor that
puts these young people at a disadvantage. Children in
care often receive education and training that responds
neither to their interests nor to the labour market demand.
Furthermore, very often young people with an alternative
care background face a great deal of instability and
trauma in their lives driven by frequent moves and
changes in caregivers. This causes disrupted school

careers and unstable accommodation, making it difficult
to successfully finish school or accumulate the necessary
work experience to find a job and develop marketable
skills. Finally, young people who have spent time in care
usually do not obtain a high quality education and are
more likely to have poor educational outcomes,13 which
again puts them at a disadvantage in a labour market that
puts a high premium on academic skills and achievement.
SOS Children’s Villages is convinced that a holistic
approach is needed to address unemployment amongst
vulnerable young people, including those leaving
care. As with families, young people not only need
to be supported to find jobs, but also to acquire the
necessary professional, vocational, and/or social skills
that they need to compete in the job market. They
too can benefit from higher education and training, job
counselling and entrepreneurship training.
The private sector can be a valuable partner to help
develop market-oriented job skills training, as well
as provide work experience and mentorships for
vulnerable young people. Public-private partnerships
can be very effective tools for creating mutually
beneficial cooperative ties and allowing concrete
and coordinated action. Globally there are numerous
innovative initiatives that have been successful at
promoting youth employment for vulnerable young
people. These include legislation introducing financial
benefits to employers that hire disadvantaged young
people; subsidies and job quotas to facilitate and
encourage youth employment; and establishing centres
offering professional support, counselling, training,
and employment-seeking assistance.
It is imperative that the Post-2015 development
framework incorporate targeted measures to
encourage and foster youth employment, focusing
especially on those groups of young people that are
the most vulnerable and marginalised. This will help
ease the current crisis and help prevent generations
of young people becoming trapped in a vicious cycle
of poverty as a consequence of joblessness, lack of
opportunity, marginalisation and discrimination.
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If the Post-2015 agenda is to truly eradicate poverty
and tackle the growing problem of inequality, it
must reach the most vulnerable and marginalised
groups of society. The framework must ensure that
parents and caregivers have equal access to decent job
opportunities, so that they can support their families. It
must also take measures to ensure equal opportunities
for young people, focusing especially on inclusion of
the most vulnerable in the labour market. Both for
families and for young people, the action in the agenda
must be holistic, ensuring not only access to jobs, but
also to quality training and education, micro-credits or
financial aid for small businesses, and ensuring that the
overall conditions are conducive to employment.
Specifically, SOS Children’s Villages calls on the
Post-2015 development framework to include the
following:
É Action to ensure decent work14 and equal
job opportunities for all men and women,
especially the most marginalised and those most
at risk of experiencing poverty;
É Measures to ensure equal access to job
opportunities and foster the employment of
parents and caregivers as a means to protect
children and secure their quality care and healthy
development; this includes the provision of child
care services and family support measures;
É Measures to ensure equal access to job
opportunities and foster the employment of
young people, especially those most vulnerable
such as young people transitioning from
alternative care to independent living;
É A focus on quality education and training not
only for the development of professional skills
and entrepreneurship of the most marginalised
and vulnerable, but also enhance the social skills
needed to be competitive in the job market;
É Measures to encourage the provision of
micro-credit and interest-free loans for
the most marginalised members of society,
as a means to promote small businesses and
income-generating activities;

É Action to encourage job creation in rural areas
and developing economies, making jobs available
to those who need them the most, and preventing
economic migration and family separation;
É Measures to foster partnership with the private
sector to create job opportunities for the most
vulnerable, especially unemployed young people;
É Indicators to measure progress on job creation
and employment, with specific indicators
on the most marginalised and vulnerable
including women, young people, people with
disabilities, those with little or no education and
the long-term unemployed.
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Recommendations
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As defined by the ILO as: work that is productive and delivers a fair income, security in the workplace and social protection for families,
better prospects for personal development and social integration, freedom for people to express their concerns, organize and participate in the
decisions that affect their lives and equality of opportunity and treatment for all women and men.
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This paper is part of a series that defines SOS Children’s Villages’
position on various issues related to the Post-2015 development
agenda. Each paper highlights the challenges that marginalised and
vulnerable children and young people face, especially those living
without parental care or whose families are at risk of separation,
and outlines a set of recommendations on how to tackle these
challenges within the new framework.
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